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TEXAS ASSOCIATION OF PRETRIAL SERVICES

April 19, 2018

Dear Colleague,

I would like to welcome you to the 5" Annual Texas Association of Pretrial Services
Conference and Training Institute (TAPS). Thank you very much for joining us for the
conference and for supporting our growing organization. With your help, TAPS continues to
provide an opportunity for criminal justice professionals in Texas to work collaboratively to
strengthen and enhance the Criminal Justice system and assure its positive impact on our
communities.

It has been said that change is the only constant. This past year could easily be offered up as
proof of the veracity of this statement. Pretrial Justice Reform has made it to Texas and we

) are all actively working to find our way through all of the changes. Because of this we selected
“Navigating Pretrial Reform in Texas” as the overarching theme for this year’s conference.

The drivers for this change are diverse, from community awareness brought about by various social movements
around mass incarceration, to legislative initiatives supported individuals from all sides of the political spectrum. An
additional factor for change is the impact of lawsuits being filed against criminal justice systems in Texas. The impact
of this litigation reaches beyond those jurisdictions listed in the lawsuits. Many communities are taking a closer look
at their criminal justice systems and bail practices, and taking necessary steps to assure their local practices are fair
and just. Regardless of the reason for change, it is clear that the momentum of criminal justice reform appears to be
quickening.

I hope you enjoy this year’s TAPS conference. The Board of Directors and conference planners are confident that
we are bringing you the best conference yet. The speakers are diverse and conference topics represent a range of
issues that are relevant for large or small jurisdictions and which speak to local and national perspectives.

Please contact me at texaspretrial.org if you have any questions or would like to discuss volunteer opportunities at
the Texas Association of Pretrial Services.

Sincerely,

%/MWX

Gerald Rodriguez, President
Texas Association of Pretrial Services



Representative Garnet F. Coleman
Luncheon Speaker

Garnet F. Coleman has served the people of District 147 in the Texas House of
Representatives continuously since 1991. Throughout his years of service, Representative
Coleman has earned a reputation as a diligent leader in the areas of health care, economic
development and education. He is currently the Senior ranking member of the Public Health
Committee as well as the Chairman of the County Affairs Committee. Representative Coleman
also served as a member of the House Select Committee for Mental Health during the 84th
Legislative Session and is currently serving on the House Select Committee on Opioid and
Substance Abuse.

For many years, Representative Coleman has been deeply committed to expanding access
to health care for all Texans. To further this goal he served as a member of President Obama’s
State Legislators for Health Reform, which is a working group of 32 state legislators dedicated to advancing the
need for health reform in their communities.

Some of his most significant legislative accomplishments include joint authoring legislation that simplified access to
children’s Medicaid for more than 600,000 children in Texas who were eligible for the program but were not enrolled
because of bureaucratic barriers. He also helped secure an increase of $161.5 million for at-risk child care services
and joint authored legislation that created the Children’s Health Insurance Program (CHIP) in Texas, which makes
low-cost health insurance available to more than 400,000 children from working families. Representative Coleman
also passed the Sandra Bland Act which included de-escalation training for officers, improving the process to make
a complaint or compliment of an officer, jail diversion, jail safety, improved data collection, and improvements to
mental healthcare.

Representative Coleman’s legislative efforts have been recognized in numerous ways. On two occasions, he was
named to the prestigious Texas Monthly Ten Best Legislators List and in 2005 he received the Eli Lilly Reintegration
Award for his efforts to increase services and decrease the stigma associated with mental illness. He has also been
awarded the American Psychiatric Association Jacob R. Javits Public Service Award. Representative Coleman has
served as the Chair of the Legislative Study Group, a non-partisan house caucus dedicated to the development of
sound public policy, since 2003 when he was elected to the position by more than 40 of his colleagues. In addition,
Representative Coleman has the honor of being a past chairman and current member of the Texas Legislative Black
Caucus.

Striving to increase economic development in Texas, Rep. Coleman has been instrumental in passing legislation
fostering urban redevelopment. He authored and passed legislation that created the Greater Southeast Management
District, the Downtown Management District and the Fourth Ward and East Montrose Improvement Districts.
Additionally, he passed legislation creating Houston’s convention center hotel and expanding the convention center
itself. Representative Coleman also joint-authored legislation during the 2017 legislative session which will help
increase the number of affordable housing units in communities of color.

Outside of his legislative work, Representative Coleman remains active and involved in the Houston community. He
serves on the advisory board of the Houston Children’s Museum and the Ensemble Theater. In 1991, Representative
Coleman founded S.M.A.R.T. Kids, a youth development program that provides much-needed tutoring for inner-city
students.

Raised in Houston, Representative Coleman attended Howard University in Washington, D.C. and graduated from
the University of St. Thomas cum laude with a Bachelor of Arts in 1990. He also completed the prestigious Harvard
University Senior Executive Program for State and Local Government. Representative Coleman and his wife,
Angelique, reside in Houston’s University Oaks neighborhood. They have two children, Austin and Evan.
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Thursday, April 19, 2018

8:00am — 10:00am

Registration

&:30am — 9:00am
Salon A/B/C

Opening Remarks
Gerald Rodriguez Jr., TAPS President, Travis County Pretrial Services

Welcome
Hon. Judge Mark Henry, Galveston County

9:00am —10:15am
Salon A/B/C

Pretrial Justice
Hon. Truman Morrison, Senior Judge DC Superior Court

10:15am — 10:30am

Break & Vendor Time

10:30am — 11:30am
Salon A/B/C

Pretrial Diversion
Mike Lozito, Director of Judicial Services, Bexar County
Leticia Moreno, Pretrial Manager, Bexar County

11:30am — 12:15pm
Salon D

Luncheon

11:45am Featured Speaker: State of Texas Representative Garnet Coleman

12:15pm — 12:45pm
Salon D

TAPS Business Meeting-Elections-TAPS Board

12:45pm — 1:00pm

Break & Vendor Time

Breakout Planning and Implementing Evidence-based Pretrial Services in Texas
1:00pm — 2:00pm Tony Fabelo, Senior Fellow for Justice Policy, Meadows MH Policy Institute
Salon A/B/C Lila Oshatz LMSW-AP, Meadows MH Policy Institute Consultant
Breakout Mental Health Diagnosis and Developing Resources

1:00pm — 2:00pm
Ivy #1

Velma Muniz MA,LPC, Program Coordinator, Bexar County Department of
Behavioral and Mental Health

Breakout Criminal Justice Planners Group

2:00pm — 3:00pm Doug Dretke, Executive Director, Correctional Management Institute of Texas
Salon A/B/C (CMIT)

Breakout Mental Health Strategies in Dallas County

2:00pm — 3:00pm
Ivy #1

Ron Stretcher, Senior Director of Systems Management, Meadows Mental Health
Policy Institute

3:00pm — 3:15pm

Break & Vendor Time

Breakout
3:15pm — 4:00pm
Salon A/B/C

Texas Indigent Defense Commission — Opportunities and Collaborations
Wesley Shackelford, Deputy Director, Texas Indigent Defense Commission




Thursday, April 19, 2018 (continued)

Breakout
3:15pm — 4:00pm
Ivy #1

Challenges and Successes in Starting a Pretrial Services Organization
Moderator: Mike Laughlin, Smart Justice Jail Diversion Program Manager,
Dallas County
Duane Steele, Deputy Director of Dallas County Pretrial Services
Michael Hull, Director, Pretrial Services, Coryell County
Joel Bishop, Southern Region Director, National Association of Pretrial Services
Agencies (NAPSA), Executive Director of Justice and Community Services
for El Paso
Nora Brosig, Kucera Coordinator, Pretrial Services, Victoria County

Breakout Pretrial Risk Assessments in Texas

4:00pm — 5:00pm Scott Griffith, Director, Research and Court Services State of Texas Office of
Salon A/B/C Court Administration

7:00pm Group Night Networking Mixer

Viewfinders Terrace Refreshments and Cash Bar

(9" Floor)

Friday, April 20, 2018

8:15am — 9:15am
Salons A/B/C

National Perspective on Pretrial Services Best Practices and Trends
Joel Bishop, Southern Region Director, National Association of Pretrial Services
Agencies (NAPSA), Executive Director of Justice and Community Services
for El Paso
Jim Sawyer, Executive Director, National Association of Pretrial Services Agencies
(NAPSA)

9:15am — 10:15 am
Salons A/B/C

Change Management: A Candid Discussion About What It Takes to
Accomplish a Major Systems Overhaul
Leah Garabedian, Chief Criminal Justice Strategist, Harris County

10:15am — 10:30am

Break & Vendor Time

10:30am — 11:15am

Texas Legislative Issues

Salons A/B/C Laura Garcia, Deputy Legislative Director, Texas Association of Counties
11:15am — 12:15pm Harris County Pretrial Release Process and the Public Safety Assessment
Salons A/B/C Kelvin L. Banks, Director, Harris County Pretrial Services

12:15pm Door Prizes, Closing Remarks, Announcements, and Adjournment




Biographical Sketches

Kelvin L. Banks, MA, MSW, LLMSW, CTS was appointed as the Director of Pretrial Services for Harris County
as of October 1, 2016. Kelvin leads his staff to adhere to local, state and national pretrial standards. He was
previously the Director of Pretrial Services for The Third Judicial Circuit Court of Michigan in Detroit (Wayne
County) from July of 2013 until September of 2016. Kelvin completed a Masters in Social Work at Wayne State
University. He received a Masters of Arts in Organizational Management & Leadership from the University of
Phoenix in July of 2005. He also received a Bachelor’s Degree in Criminal Justice from Michigan State University
in December of 1999. Kelvin was inducted into the Michigan State University’s School of Criminal Justice Wall of
Fame in 2015 for his distinguished-efforts in the field. In July of 2015, Kelvin authored an article entitled, “Same Charge, Different
Bond.” The article was published in the Third Judicial Court Monthly Newsletter. While serving as an Adjunct Faculty for Baker
College in Auburn Hills, MI, Kelvin instructed courses in the field of Criminal Justice, Human Services & Psychology. He has
several professional licenses. Kelvin founded a private-practice therapy corporation named The BEST Solutions LLC
(www.TheBESTSolutionsLLC.org). Kelvin has been married to his business partner and spouse, Paulette A. Banks, since 1996.
They have six beautiful daughters. They are very family orientated and enjoy spending quality time with their family.

Joel Bishop currently serves as the Executive Director of Justice and Community Support for El Paso, Texas, as
well as the Southern Region Director for the National Association of Pretrial Services. Mr. Bishop recently moved
to Texas from Colorado, where he worked in County government and criminal justice for over 20 years. Mr. Bishop
helped to transform Mesa County Colorado’s justice system to a data driven, evidence-based justice system. He has
been a consultant for the National Institute of Corrections for several years and maintains a focus on justice reform
efforts.

Douglas Dretke, executive director for the Criminal Justice Center's Correctional Management Institute of Texas
(CMIT), brings a special insight to the position he officially took over July, 2006. The 26-year veteran of the Texas
Department of Criminal Justice and SHSU alumnus has first-hand knowledge of the agency, one with which CMIT
works closely, as well as a knowledge of the clientele's perspective on the kind of resources CMIT provides. During
his tenure with TDCJ, Dretke built strong working relationships with those state and national leaders. His life-long
field experience gives him insight on the issues and challenges corrections leaders are facing today. Dretke rose
from the bottom of the ranks at TDC]J, starting out as a correctional officer for a year before moving up to assistant
warden at both the Eastham and Hughes Units to senior warden at the Holliday and Pack Units and eventually to director for the
Correctional Institutions division. Dretke earned his bachelor's degree from SHSU in criminology and corrections in 1980 and his
Master of Public Administration with a criminal justice concentration from Texas A&M - Corpus Christi in 2001. Over the years he
has become a highly regarded presenter/facilitator, delivering a number of speeches nationwide on various criminal justice-related
issues. Dretke's passion for leadership development fit perfectly with the CMIT mission to: Create and deliver a broad range of
professional and development program and initiatives for personnel in institutional corrections agencies as well as adult and juvenile
probation communities. Since 1965 when the Texas legislature established the Institute of Contemporary Corrections and the
Behavioral Sciences, there has always been a strong tie between Sam Houston State University and the Texas Corrections Systems.
The Correctional Management Institute of Texas was formally created under the umbrella of the Criminal Justice Center in 1994 -
carrying on that collaborative tradition. CMIT's objectives are clear; it delivers high quality and relevant professional training,
technical assistance and direction, as well as facilitating research and program evaluation services for juvenile and adult institutional
and community corrections agencies. CMIT serves as secretariat for the National Association of Probation Executives, the Texas
Probation Association, the Texas Jail Association and the Texas Association for Court Administration. It also serves as host for
various conferences, training initiatives and meetings of agencies and professional organizations.

Dr. Tony Fabelo is a Senior Fellow of Justice Policy at the Texas Meadows Mental Health Policy Institute. Prior
to that he was the Deputy Director of the Council of State Governments, Justice Center, operating from the center’s
office in Austin, Texas, and helping many states developed justice system improvements. Fabelo was the executive
director of the Texas Criminal Justice Policy Council from 1991-2003. He served in other capacities in that agency
before becoming director. He has assisted six Texas governors and 17 regular biennial Texas legislatures since
1984. In early 2012 he was appointed to a prestigious panel of the National Academy of Sciences that issued in
2014 a national report on the consequences of high incarceration rates. Among other activities, he serves as a
member of the Texas Judicial Council Guardianship, Mental Health, & Intellectual/Developmental Disability Committee and advices
the Texas Governor Criminal Justice Division on the design and implementation of a statewide initiative to combat child sex
trafficking. In the last five years he has been working with various Texas counties in implementing justice system improvements.
His career-long work with the Texas District and County Attorney Association earned him in 2015 the organization’s award for
distinguish service to the association and the profession. Fabelo holds a doctorate in Government from the University of Texas at
Austin and a bachelor’s degree from Loyola University in New Orleans, Louisiana.




Biographical Sketches

Leah Garabedian Chief Criminal Justice Strategist, Budget Management Department, began working in Harris
County as a Site Coordinator for the MacArthur Safety + Justice Challenge and then relocated to Houston to lead
the criminal justice strategy in the Budget Management Department. Leah and the justice team provide strategic
planning, project management, stakeholder education, and data-driven policy development to the Harris County
justice system and the Criminal Justice Coordinating Council. The justice team’s objective is to provide strategic
solutions for a fair, effective, and efficient system that delivers justice for all. Through her diverse experience
gained at the Justice Management Institute, the National Legal Aid & Defender Association, and the Pew Charitable
Trusts, Leah brings a rich background in justice systems policy, program design, and implementation. Prior to engaging in criminal
justice policy work, Leah practiced criminal law for six years, first with the Missouri State Public Defender and then in private
practice. Leah has a B.A. in Philosophy from Colgate University and a J.D. from Washington & Lee University School of Law.

Laura V. Garcia is the Deputy Legislative Director at the Texas Association of Counties (TAC). Prior to joining
TAC, Laura worked as an Assistant County Attorney with the Travis County Attorney’s Office. She has also served
as General Counsel for the Office of State Senator Eddie Lucio, Jr. Originally from San Benito, Texas, Garcia holds
ﬂ .| aJ.D. from the University of Texas School of Law and a B.A. in political science and policy studies from Rice

- University. She is a member of the State Bar of Texas.

b

Scott Griffith is Director of Research and Court Services for the Texas Office of Court Administration. In this role
he manages staff involved in court consulting and research, judicial data and statistics, court security, language access,
court collections, and other programs and initiatives relating to the state’s trial courts. Prior to coming to Texas, Mr.

Griffith was Deputy Judicial Administrator for Research and Development at the Louisiana Supreme Court. In that
” role he was lead staff to the Supreme Court’s Judicial Council and was responsible for coordinating strategic planning
and performance auditing and reporting for the judiciary. Prior to that, he served as Judicial Administrator of the
Jefferson Parish (LA) Juvenile Court. Mr. Griffith has a law degree and a master’s degree in public administration.
He is a member of the Texas Association for Court Administration, and Past President of both the Louisiana Court Administrators
Association and the National Association for Court Management.

Judge Mark Henry is a fourth generation Texan, born and raised in the Houston area. After leaving active-duty in
1995, he moved back to League City where he has resided since then. Judge Henry graduated from the University of
Houston in 1987 and was commissioned a 2nd Lieutenant in the Air Force in May 1989. After completion of
Undergraduate Space Training, Judge Henry was assigned to the 1st Space Operations Squadron in Colorado Springs,
CO. Follow-on assignments included staff positions at Officer Training School, Squadron Officer College and at the
560th Flying Training Squadron - The Chargin’ Cheetah’s at Randolph AFB, San Antonio, TX. In 1995, Judge
Henry transferred to the Air Force Reserve and retired in March 2010. In 2013, he started a Veterans Court Diversion
Program in Galveston County to provide additional support and assistance to troubled vets who get into a run-in with the law. The
program is the first veteran’s court in the United States that is completely staffed by veterans. In 2014, the Texas Veterans
Commission named Mark as being "one of the greatest veteran advocates in the whole State of Texas". In 2010, Judge Henry was
elected in a landslide victory as the first Republican County Judge in Galveston County's history. After years of irresponsible
spending and having the second highest public debt per capita in the State of Texas, he came in and kept to his campaign promises
of ushering Galveston County into a 'New Era'. Judge Henry has cut the county tax rate each year he's been in office and has reduced
the public debt by close to 40%. Under his leadership, the county has reached its lowest tax rate in over 15 years - not seen since the
year 2000. Judge Henry is also a successful businessman. He built an aviation company in Galveston County, Talon Air Services,
which is an authorized vendor of aircraft parts to the United States Government and once praised by the Presidential Helicopter
Squadron for its fast response to supply a critical item. Judge Henry also owns one of Galveston County's largest breweries,
Galveston Bay Beer Company, in Dickinson. He is married to his wife, Amy, and father of five children, Austin, Taylor, Jessica,
and two new twin girls, Brinkley and Hartley. He is a commercial pilot, motorcycle rider, and family man. When he's not being
County Judge or running one of his businesses, Mark enjoys spending time at home hanging out with his family.

Michael Hull, Coryell County Pretrial Services Director received a Bachelor of Science Degree from Sam Houston
State University in August 1976 in Criminology and Corrections. Completed a Masters of Criminal Justice Degree
from the University of Central Texas in May 1984. Retired from the Texas Department of Criminal Justice/Board
of Pardons and Paroles in 2001 after 30 years serving as a Correctional Officer, Parole Examiner and Hearing
Officer. Returned to the Texas Department of Criminal Justice for 5 years as a Parole Officer and 5 more years as
a trainer for CJAD. For the last 5 years has been employed as the Coryell County Pretrial Services Director.




Biographical Sketches

Nora Brosig Kucera is the Pre-trial Services Coordinator for the County of Victoria and a graduate of the University
of Houston / Victoria. She received a B.S. in Criminal Justice in 1999. Since January of 2013, she has managed
and directed the Pre-Trial Services Department of Victoria County. She determines indigence for criminal
defendants, appoints attorneys to criminal matters, conducts pre-trial bonding, and provides supervision of pre-trial
offenders. Nora serves as liaison between the County/District Courts, defendants and the various professionals
associated with the Court System. She has also served as an instructor of the Police Academy at Victoria College
since 2006. Nora is a member of the Texas Association of Pretrial Services (TAPS), Victoria Gang Task Force,
Texas Gang Investigator’s Association, the Texas Violent Gang Task Force, the Junior League of Victoria, the Coastal Conservation
Association, the Victoria County Republican Women’s Association, Precinct 28 Chairman for Victoria GOP, and a certified PADI
Diver (Professional Association of Diving Instructors).

Michael Laughlin holds a Master’s Degree in Counseling from Midwestern State University. He worked for over
10 years providing mental health, career development, and chemical dependency counseling services in the public
and private sectors, including executive management of inpatient/outpatient detoxification and substance abuse
treatment programs for a local Community MHMR Center, and service on the local Council on Substance Abuse
Council Board of Directors. From 1993-2015, he served the U.S. District Courts, spending his last 18 years as a
Senior U.S. Probation/Pretrial Officer and treatment/reentry specialist for the Northern District of Texas in Dallas.

He is a Licensed Professional Counselor-Supervisor, Licensed Chemical Dependency Counselor, Certified Pretrial
Services and Pretrial Diversion Professional, as well as a Certified Global Career Development Facilitator-Instructor. He spent over
33 years of counseling and guidance experience in mental health, career development, and substance abuse treatment fields, serving
in various counseling and workforce development capacities since 1984. While with the Federal Courts, he served as a mental health
and drug treatment specialist, as well as offender workforce development specialist leading system transformations and
implementing national models. He has also conducted many training seminars, workshops, classes, and presentations on a range of
topics within the mental health, substance abuse, criminal justice, and career guidance fields to a wide variety of audiences.

In June 2015, he joined Dallas County as the Mental Health Jail Diversion Program Coordinator, and has since served in various
leadership roles of Pretrial/Diversion for the behaviorally impaired within the Criminal Justice Department. promoting to Smart
Justice Jail Diversion Program Manager in late 2015 where he currently leads a grant-funded, multi-system, data-driven,
risk/evidence-based re-design of how the criminal justice and treatment systems divert behaviorally-disordered defendants away
from detention/prosecution, and into more affordable and effective pretrial supervision, treatment, and community resources.

Mike Lozito, Director, Judicial Services, Bexar County has over 30 years Criminal Justice experience; as a Pretrial
Technician, Youth Services Officer, Parole Officer, Parole Supervisor, Section Director and Regional Director. A
large portion of his career was with the Texas Department of Criminal Justice were he retired as the Region Director
overseeing South-Texas Parole Operations. Mike has also worked in the private sector as an Account Executive and
Business Development Manager. He is known for his expertise in Day Reporting Centers, Sex Offender
Programming and Electronic Monitoring Technologies. He was acknowledged by the Texas Corrections
Association as the “Outstanding Adult Corrections Administrator” for 2008. Mike Graduated from St. Edward’s
University, Austin, Texas. Mike began his career with Bexar County in June 2010, as the Judicial Support Services Manager
responsible for the Pretrial Services Office and Indigent Defense Attorney Appointments. In August of 2011, he was named as the
interim Director of Judicial Services and was appointed as the Director of Judicial Services in November 2011. He is responsible for
administering the activities of the Pretrial Services Office, Jail Population Impact Control Unit, Medical Examiner’s Office, Crime
Investigation Laboratory, Court Collections, Reentry Programs, Problem Solving Courts and the Dispute Resolution Center. Most
recently Mike has been involved in the Pretrial Assessment and Improvement Project, conducted by the Council of State Governments,
Justice Center. Through this project Bexar County has been designated a National Demonstration Site by the Bureau of Justice
Programs to improve the services for those individuals with Mental Health Illness and behavioral disorders.

Leticia Moreno is the Pretrial Services Manager for Bexar County, Texas and the Southeast Region Representative
of the Texas Association of Pretrial Services. She was born and raised in San Antonio, Texas. She holds a Bachelor
of Arts degree in Criminal Justice from The University of Texas at San Antonio and a Master of Science degree in
Finance from Webster University. Her work for Bexar County Pretrial Services as a public servant began in 1997.
Bexar County strives to become a positive model of the Pretrial Services office and maintain and follow standards set
forward by the National Association of Pretrial Services. She has enjoyed training and serving as a role model to new
employees and supervisors and helping them understand and appreciate their role in the criminal justice system.




Biographical Sketches

Judge Truman A. Morrison I1I1 is a Senior Judge of the District of Columbia Superior Court. Following graduation
from the University of Wisconsin Law School, Judge Morrison served as law clerk to Chief Judge John W. Reynolds
in the U.S. District Court for the Eastern District of Wisconsin. In 1971, he began work at the District of Columbia
Public Defender Service. For his last four years at PDS, he served as Chief of the Trial Division. In 1979, President
Carter appointed Judge Morrison to the Superior Court. In his more than 37 continuous years as a trial judge, he has
presided over civil, criminal, juvenile delinquency, domestic relations, and domestic violence matters. Judge
Morrison continues to sit regularly as a Senior Judge, hearing primarily criminal cases. Judge Morrison taught law
school classes on trial advocacy at George Washington and Catholic University law schools. He formerly taught a course entitled “The
Craft of Judging” at George Washington University Law School. For more than 20 years, he was a faculty member at the annual Trial
Advocacy Workshop at The Harvard Law School. Judge Morrison has been actively involved in judicial education for more than 25
years in this country and in Europe. For many years he directed all judicial education efforts in his large urban court. He pioneered a
mentoring program for new judges built around peer courtroom observations, immediate feedback, and customized educational
assistance. Since 2006, Judge Morrison has worked nationally on issues related to pretrial justice. He has spoken widely to judges,
pretrial service professionals, prosecutors, defense lawyers, legislators, and others. He has worked on pretrial justice issues with judges
and others in jurisdictions including New Mexico, New Jersey, Minnesota, Colorado, Wisconsin, Illinois, Pennsylvania, Idaho,
Connecticut, California, Arizona, North Carolina, Maryland, Oregon, Michigan, Delaware, and the country of Thailand. He has long
been a faculty member at a twice-yearly Justice Department/NIC week-long workshop for pretrial service executives. He is a past
Chair of The Board of Trustees of The Pretrial Justice Institute. Judge Morrison has discussed pretrial justice issues nationally on
Aljazeera television, HBO’s John Oliver Show and HBO’s documentary series “Vice.” Judge Morrison spoke at the Second National
Symposium on Pretrial Justice convened by Attorney General Eric Holder. In 2015, he spoke at the White House Symposium entitled
“A Cycle of Incarceration: Prison, Debt, and Bail Practices”. In 2017, Judge Morrison received the John C. Hendricks Pioneer Award
from the National Association of Pretrial Service Agencies. Judge Morrison lives in downtown Washington, D.C. with his wife Susan
W. Shaffer, Esq., former Director of The D.C. Pretrial Services Agency. Their sons lead The Morrison Brothers Band in Nashville.

Velma Muniz, MA, LPC-S, has 20 years of experience in the criminal justice and mental health field. She joined
Bexar County Department of Behavioral and Mental Health in 2014, after 15 years with Bexar County Juvenile
Probation Department. Ms. Muniz received her Bachelor’s Degree in Psychology from Our Lady of the Lake
University. Her first Master’s degree is in Counseling and her second Master’s is in Human Resource Management.
Continuously pursuing her passion for learning, Ms. Muniz was also an adjunct professor at San Antonio College.
She has held various leadership positions and provides extensive expertise in planning and curriculum development.
Ms. Muniz has been licensed in Texas as a Licensed Professional Counselor, and as a supervisor of Counselors by
the Texas State Board of Professional Counselors. As a Licensed Professional Counselor-Supervisor, Ms. Muniz has extensive clinical
experience in direct service providing treatment for adolescents, families and adults. Her wealth of experience in program and clinical
service delivery has greatly enhanced the Departments ability to increase and strengthen the County’s mental health public safety net.

Lila Oshatz (Pronounced Leela Oh- Shatz) is originally from California and has lived in Texas since the 1970s. She
began her Community Corrections career working with juveniles through a contract with the Texas Youth
Commission to provide community-based residential services. She transitioned to working in adult Community
Corrections with the Travis County Adult Probation Department when she was hired to design and site a residential
treatment program. In 2014, Lila retired from the Department as the Probation Division Director-Programs and
Services. Since her retirement, Lila has been a consultant with Pepperdine University for a national Specialty Courts
Project and a Transformational Consultant with The Council of State Governments/Texas Meadows Mental Health
Policy Institute working with Bexar, Dallas and Galveston counties on early identification/diversion of mentally ill defendants in
detention centers/jails and subsequent Pretrial supervision. Lila has also worked in a variety of capacities as a Development Director
for non-profit agencies, a researcher for a national education study through the University of Texas, and as a private consultant in the
areas of program planning and management system processes, grant writing, interagency collaboration and financial
management/budgeting. Lila has a Bachelor’s Degree in Political Science from UCLA and a Master’s Degree in Public Administration
from Antioch University and is licensed in Texas as an Advanced Practitioner Social Worker.

Geraldo Rodriguez, Jr. is President of the Texas Association of Pretrial Services. He was elected in April 2016
after serving two years as TAPS Vice President. He obtained a degree in Music Theory and Composition from the
University of Texas at Austin. Gerald is a lifelong resident of Travis County, Texas and began his public service
working for the Austin Municipal Court in 1984. He later began a career in Pretrial Services in 1991, working with
Travis County Pretrial Services and has worked for over 27 years in various roles within this organization. He is
currently a Manager and oversees the daily operations of the Mental Health Supervision, Mental Health Jail
Diversion, and Alcohol Monitoring units. Gerald has a passion for Pretrial Justice and is a staunch advocate for
promoting Pretrial Services, Legal and Evidence Based Pretrial Practices, and Pretrial Reform in Texas. While on the TAPS Board
of Directors, Gerald was honored to provide public testimony about TAPS and Pretrial Services issues at several Legislative
Committee Hearings and was involved with the planning and coordination of five annual TAPS conferences..




Biographical Sketches

Jim Sawyer is the Executive Director of the National Association of Pretrial Services where he administers the
Association’s daily operations and programs. He works with the NAPSA Board to develop and implement
strategic priorities and create partnerships with diverse groups including Federal, state and local agencies, other
associations and private organizations. Jim also leads NAPSA’s efforts to expand membership, increase business
opportunities and oversee upcoming projects to update NAPSA’s professional standards and develop educational
programs and certifications to strengthen the work of pretrial services professionals. Jim has a wealth of experience
and expertise in association management and criminal justice. Most recently, Jim served as Vice President of
Strategic Partnerships and Client Relations for Security Capital Advisors, LLC. Previously, he worked for eight years at the National
Association of Counties (NACo) to develop and promote national business programs and manage partnerships with national
suppliers, business partners and state associations. Jim was also the Executive Director of the Arizona Association of Counties for
seven years, overseeing Association operations and government affairs program and was the Director of Legislative Affairs for the
Arizona Attorney General. Jim holds Master of Public Administration and Bachelor of Science degrees from Northern Arizona
University in Flagstaff, Arizona.

Wesley Shackelford serves as Deputy Director to the Texas Indigent Defense Commission. He develops standards
and policies for the provision of indigent defense services and acts as team lead on fiscal and policy monitoring
programs. Wesley also provides legal advice on the issue to judges, counties, and the Commission. He also speaks
about indigent defense issues to stakeholders and policy makers. He has been with the Commission since 2002.
Wesley previously served as Senior Staff Attorney for the Texas Juvenile Probation Commission (TJPC) from 1995-
2002. He was the intergovernmental relations' specialist for TIPC and provided information to legislators and other
state agencies. Wesley also responded to inquiries on juvenile justice law from judges, probation officers, and
prosecutors, as well as, speaking regularly on juvenile law and progressive sanctions. Prior to TJPC, Wesley was employed as a
research associate at the Senate research Center, research associate and messenger at the Texas Legislative Council, and research
assistant at the International Financial Law Review in London. Wesley graduated from the University of Texas at Austin with a B.A.
in Government in 1990. He received his Doctor of Jurisprudence in 1994 from the University of Texas School Of Law and was
licensed to practice law in 1994. He is a member of the Juvenile Law Section of the State Bar of Texas..

Duane Steele is currently the Deputy Director of Dallas County Pretrial Services in Dallas, Texas where he has
worked since 1990. He has over 30 years of Criminal Justice experience. Duane received a Bachelor of Science
Degree in Elementary Education, from Wiley College, (home of “The Great Debaters™). He has always had a passion
for working with youth and spent a large portion of his career in Juvenile Services. He began his career as a Juvenile
Detention Officer in Tarrant County. After moving to Dallas County, he continued to work as a Detention Officer
and gradually advanced to a Field Probation Officer, Court Liaison Officer and Department Floater with Dallas
County’s Juvenile Probation Department. Continuing his work with youth, from 2007 to 2010 Duane served as Court
Manager of Dallas County’s specialized Truancy Courts. In 2010 he was assigned as Coordinator of Dallas County’s Criminal Justice
Advisory Board (CJAB), and is currently Deputy Director of Pretrial Services. Duane is a member of the Texas Urban Counties Criminal
Justice Planners, North Central Texas Council of Governments’ (Criminal Justice Policy Development Committee), and the Texas
Association of Pretrial Services (TAPS). In March of 2015 he was recognized for 25 years of service with Dallas County. His passion
has grown from working with youthful offenders, to working with currently and formally incarcerated adults, specifically those with
behavioral and mental health challenges.

Ron Stretcher, Senior Director of Systems Management, brings over 30 years of experience in the social, health and
judicial services field to MMHPI. Ron recently retired after 26 years with Dallas County, the last eleven years as
criminal justice director. Ron was instrumental in lowering and stabilizing the jail population, improving pre-trial
release services and expanding jail diversion for special populations. Ron also served 10 years as deputy director of
the Dallas County Juvenile Department, where he developed and implemented family preservation programs, a charter
school for local juvenile facilities, and an alternative education program for students expelled from school. Ron also
managed several grant programs for Dallas County, including the Ryan White HIV Services and related programs.
Prior to joining Dallas County, Ron worked for the Texas Department of Human Services (now part of the state HHSC), in the income
assistance division (the old Food Stamps and AFDC programs).

Ron Stretcher represented the Dallas County Commissioners Court on the Board of Directors of the North Texas Behavioral Health
Authority, and was chairman of the board during the transition from managed care to a community center model of providing services.
Ron was a founding member of the Dallas County Behavioral Health Leadership Team, which coordinates behavioral health services.
Ron also founded the Texas Criminal Justice Planners Executive Forum and is a past chair of the North Central Texas Council of
Governments Policy Development Committee.
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€ CePretrial

Dretmal Case & Data Management

Ce Pretrial blends today’s
latest technologies with
Pretrial Services best
practices and standards to
provide the industry’s most
comprehensive and secure
case and data management
system. Built specifically to
accommodate Pretrial
Services agencies’ unique
needs, Ce Pretrial’s design
was guided by the National
Institute of Corrections and
Department of Justice’s
2011 study, Measuring
What Matters, providing
more effective and efficient
tools for Pretrial Services
agencies to measure and
manage risk.

480.368.8555 Ext. 1

wWww.automon.com

Highly configurable to reflect local policies and
practices, Ce Pretrial leverages deep domain

expertise and modern technologies to improve
efficiencies and outcomes. This revolutionary system

includes:

» Automated defendant interviews and Pretrial Risk
Assessments;

* Agency-defined "Keep/Release" Decision Matrix;
s Comprehensive Document Management, including
pre-populated Recommendation Documentation;

s Court, Reporting and Drug Testing Calendar;

* Conditions and State/Local Criminal Statutes;

» Complete Case Note and Chronological Event
Visibility;

» Office, Home, Telephone and Kiosk Reporting;

s Automated SMS Text and/or Telephone Reminders
for all scheduled Court Appearances and
Scheduled Reports;

* SMS Text Notifications for all FTRs/FTAs;

» SMS Text Chat for non-invasive communications
with defendants;

» Customizable Analysis dashboard for key
performance measurements and reporting;

» Standardized metrics for tracking key agency
Performance and Outcome measurements;

o CJIS, HIPAA & FedRAMP-compliant, hosted on
Microsoft Azure Government's Cloud Hosting
platform.

info@automon.com
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Victim Safety First, LLC

Proactive GPS Monitering 24/7
Austin TX, 78701 (512) 614-0137

Victim Safety First (VSF) is proud to support the Texas Association of Pretrial
Services (TAPS) and its members. Thank you for all you do to keep our
communities safe.

VSF can assist your agency with tailor made solutions that can save money and
lives.

Our mission is to improve public safety through proactive GPS monitoring,
while assisting in the management of individuals, promoting positive change in
their behavior and insuring Victim Safety First.

We are the only GPS Company in Texas with more than 10 years experience
monitoring all oftender types:

¢  Adult
¢ Adult pretrial
e Adult probation

e Juvenile diversion
¢ Juvenile probation

o Federal cases
s Juvenile pretrial

VSF also has the latest technology to assist in tracking victims and witnesses.

v VSF started a GPS/EM program for Travis county and continues to
successtully operate and maintain this and other programs across the state.
Our unique, proactive approach with a proven track record is recognized
across the nation and is raising expectations for oftender monitoring
programs and operations.

v VSF’s strategy and philosophy are based on the notion that community
interaction and support can help protect victims and control crime. Our staft
and Board of Directors make a professional and personal commitment to
creating a safer environment and improving the quality of life for our
community and our neighbors.

Please don’t hesitate to contact us for additional information.
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Setting the Standard in Alcohol
Momtormg Technology®

) Management
/ Software:
SmartWeb

1-800-880-3394

smartstartinc.com
winfd

A RECOVERY

HEALTHCARE

SMART SOLUTIONS FOR CRIMINAL JUSTICE

Celebrating 25 Years Servicing
Criminal Justice Programs and Communities

1.844.909.8555

www.recoveryhealthcare.com | info@recoveryhealthcare.com
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A tI‘llSted partner.
A pI‘OVGIl reputation

Effective

enforcement.

Urager

Drager Interlock® 7000: the ignition interlock, reinvented.
As a leader in interlock innovation, Drager has always delivered
the tools, technology and support you need for your DUI/DWI
program. The Draeger Interlock® 7000 integrates rigorous
anti-circumvention and enhanced reporting features to give
you absolute confidence in your ignition interlock program.

FIND OUT MORE AT: WWW.DRAEGER.COM

Dréger. Technology for Life®

TechShare

Facilitating collaboration across county
lines to save time, money and resources.

e

Non-Profit  Because our team works Shared Cost

TechShare is committed 0 y WIth the countie Since counties save money

to building technology PR AL e by sharing the cost of
solutions where counties e : research and development,
control their own destiny. needs. tnd user feedback /e we can build solutions at a
We think like counties 2ol Elel LR fraction of a cost they might
because we’re owned entire project, and continues incur through a traditional
by counties. SUEL SRl e = SIS vendor.
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CSS 11 cHOICE FOR PRETRIAL CASE MANAGEMENT SOFTWARE

CORRECTIONS SOFTWARE SOLUTIONS

With over twenty-five years of proven success delivering customized case management software for community corrections and
supervision departments, Corrections Software Solutions {CSS) now provides solutions for Pretrial Services. Our technical
knowledge, expertise and resources can help improve workflow while streamlining and strengthening your operations.

PRETRIAL SERVICES APPLICATION FEATURES

= \Web Browser based product with access capabilities from anywhere you have internet access
= Prefills from your Sheriffs, Clerk’s and DA's system to build the client’s case

= Score your release instrument or assessment tool, track qualifying factors for release

= Print legal forms for the Court - PR Bond Interview, Court Appointed Attomey and Financial Affidavit
*  CMSincludes appointments, unit designation, assessment, violations, court hearings and scanning
= The client's next court date can be pulled from the County’s records

= Drug testing, GPS, Ignition Interlock and other conditions are tracked under the client’s sanctions

= Set, accrue and collect bond fees via the CS5 financial package

PRETRIAL REPORTS/DOCUMENTS

B s Ustowen

= Caseload Reports for all Units = Appointments Scheduled and Missed

= Officer Caseload Counts by Conditions Ordered = Officer Caseload Counts by Conditions Ordered
« Interview Statistics, Pending Releases, New Intakes ~ *  Field Roster, GPS Reports, Interlock Reports

= Financial Reports Monthly Statistics by Unit, Condition, Bond

CORRECTIONSSOFTWARE.COM | 316 NORTH LAMAR | AUSTIN TX, 78703 | 877.272.5300 | P 512.347.1366

Noble Software Group

About Noble

When you work with the best, you get the best.

Noble was founded in the early summer of 2012 by a close-knit team of co-workers
who shared a common vision: help improve the way corrections assesses and treats
the criminogenic needs of offenders. Qur goal is very simple; we want to have the best
assessment and case planning tools in the country. We do this by maintaining close

relationships with assessment authors, using cutting edge software development
practices, and most importantly, listening to our users. No e

1320 Yuba St, Ste 212 Redding, CA 96001 {979) 248-6568 info@noblesg.com
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Browser-based case

GSSENTINEL ||  menegementat

~
) L]

LEC CARSON
VICE PRESIDENT | STRATEGIC SALES o

201 TECHNOLOGY DRIVE

IRVIMNE, CALIFORNIA 92613
P 704 5408373 e
FI 800 327 178 WWW SENTINELADVANTAGECOM

E| LCARSON@SENTINELADVANTAGE.COM

eProbation is for probation and pretrial service offices, eCourt is for courts, eDefender is
for public and ePr tor is for the , each sharing a common

core architecture but cenfigured to meet the unique neeeds of each agency.

com ltech | 1877)587-8927

The call for pretrial justice grows stronger - .
S Guardian|nterlack

For more than 30 years we’ve been helping
people regain their driving privileges.
EXCEPTIONAL SERVICE - AFFORDABLE « RELIABLE

] | |

determine the ris
court and remair

FOR MORE
INFORMATION
PLEASE STOP BY
OUR BOOTH
Or Visit Our Website At:
Guardianinterlock.com

GI694_4/18

equivant.com

equivant

©2018 Guardian Interlock
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Why Choose LifeSafer?
Since 1991 LifeSafer®

has provided clients

with advanced, reliable
technology and attentive
customer care. We're
committed to getting
Texas residents back

on the road legally,

safely and quickly.

CHECKUPS

Visit us at the conference to find out more!

LifeSafer

LifeSafer.com « 855-527-1597

©2018 #1 A LifeSafer of Texas Interlock, Inc.

Ls694_4/18

NATIONAL ASSOCIATION OF
PRETRIAL SERVICES AGENCIES

=NIC

National Institute of Corrections




TEXAS ASSOCIATION OF PRETRIAL SERVICES (TAPS) - REGIONS

Western Region

Andrews
Armstrong
Bailey
Bandera
Borden
Brewster
Briscoe
Carson
Castro
Childress
Cochran
Coke
Collingsworth
Concho
Cottle
Crane
Crockett
Crosby
Culberson
Dallam
Dawson
Deaf Smith
Dickens
Dimmit
Donley
Ector
Edwards
El Paso
Fisher
Floyd
Foard

Frio
Gaines
Garza
Glasscock

Gray
Hale

Hall
Hansford
Hardeman
Hartley
Haskell
Hemphill
Hockley
Howard
Hudspeth
Hutchinson
Irion

Jeff Davis
Jones
Kent

Kerr
Kimble
King
Kinney
Knox
Lamb
LaSalle
Lipscomb
Loving
Lubbock
Lynn
Martin
Maverick
Medina
Menard
Midland
Mitchell
Moore
Motley

Nolan
Ochiltree
Oldham
Parmer
Pecos
Potter
Presidio
Randall
Reagan
Real
Reeves
Roberts
Runnels
Schleicher
Scurry
Sherman
Sterling
Stonewall
Sutton
Swisher
Taylor
Terrell
Terry
Tom Green
Upton
Uvalde
Val Verde
Ward
Webb
Wheeler
Winkler
Yoakum
Zapata
Zavala

NORTHEAST REGION

Northeast Region
Anderson Hall
Angelina Hamilton
Archer Hardin
Baylor Harris
Bosque Harrison
Bowie Henderson
Brazoria Hill
Brown Hood
Callahan Hopkins
Camp Houston
Cass Hunt
Chambers Jack
Cherokee Jasper
Clay Jefferson
Coleman Johnson
Collin Kaufman
Comal Lamar
Comanche Lampasas
Cooke Leon
Coryell Liberty
Dallas Limestone
Delta Madison
Denton Marion
Eastland McLennan
Ellis Mills
Erath Montague
Falls Montgomery
Fannin Morris
Fort Bend Nacogdoches
Franklin Navarro
Freestone Newton
Galveston Orange
Grayson Palo Pinto
Gregg Panola
Grimes Parker

Polk

Rains

Red River
Robertson
Rockwall
Rusk
Sabine

San Augustine
San Jacinto
Shackelford
Shelby
Smith
Somervell
Stephens
Tarrant
Throckmorton
Titus
Trinity
Tyler
Upshur
Van Zandt
Walker
Waller
Wichita
Wilbarger
Wise

Wood
Young

Southeast Region
Aransas Llano
Atascosa Mason
Austin Matagorda
Bastrop McCulloch
Bee McMullen
Bell Milam
Bexar Nueces
Blanco Refugio
Brazos San Patricio
Brooks San Saba
Burleson Starr
Caldwell Travis
Calhoun Victoria
Cameron Washington
Colorado Wharton
Comal Willacy
Dewitt Williamson
Duval Wilson

Jim Hogg

Fayette

Gillespie

Goliad

Gonzales

Guadalupe

Hays

Hidalgo

Jackson

Jim Wells

Karnes

Kendall

Kenedy

Kleberg

Lavaca

Lee

Live Oak
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