
Well it is official, the 3rd Annual 

TAPS Conference and Training 

Institute will be held on Thurs-

day and Friday, April 7th and 

8th, 2016 at the Sam Houston 

State University Woodlands 

Center.   

We will have many interesting 

and innovative presenters. 

Members who attend the TAPS 

3rd Annual Conference and 

Training Institute will receive 

CEUs (Continuing Education 

Units) from CMIT (Correctional 

Management Institute of Texas) 

so if you are not yet a member 

but wish to take advantage of a 

great opportunity to earn educa-

tional credits, become one (see 

page 12).  

Attendees will also have the 

ability to network, share their 

thoughts and ideas with other 

pretrial/CSCD officers, pursue 

future training opportunities, 

ask questions, or seek assis-

tance with and address is-

sues pertinent to their county. 

Remember, whether working 

in a stand-alone pretrial office 

or as a CSCD officer assigned 

to address pretrial functions, 

you will benefit from working 

in collaboration with the asso-

ciation.  

Additionally, TAPS offers the 

unique ability to announce 

any position openings within 

your organization. Our reach 

is far and wide which offers 

you the prospect of reaching 

into a much deeper talent 

pool to select the best possi-

ble candidates for your partic-

ular job vacancy.  

If you are not a member but 

wish to become one, send us 

the form on page 12 of this 

issue (along with payment for 

the membership option that 

best fits your needs) to the 

address listed at the bottom 

of the form.  

Finally, we will be providing 

more information soon con-

cerning the possibility of ne-

gotiating room discounts with 

one of the hotels at the Wood-

lands so members can save 

money while spending more 

time getting to know your 

fellow criminal justice profes-

sionals. Look for further email 

blasts concerning the confer-

ence.  WL 
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NAPSA’s Certification Pro-

gram provides national 

recognition to qualified pre-

trial practitioners. Persons 

who successfully complete 

certification will become 

Certified Pretrial Service 

Professionals (CPSP). Those 

working in the pretrial field 

may apply for certification 

through NAPSA. It is antici-

pated that certification will 

be available for practitioners 

on various levels depending 

on his or her responsibility in 

his or her pretrial agency or 

organization. Certified Pretrial 

Services Professional Levels 

One certificates are presently 

available. 

The Certification Program is 

designed to advance the over-

all knowledge of practitioners 

in the pretrial field, and help 

ensure that they are aware of 

the most current information 

and best practices. Further, it 

promotes the capabilities of 

pretrial professionals (both 

within the program and to the 

general public) by demonstrat-

ing their adherence to the 

NAPSA Code of Ethics, and 

enhancing their public image 

thereby aiding in the recruit-

ment and formation of new 

and talented staff. 

For more info go to: https://

drive.google.com/file/

d/0B1YIoljVNUF5dkd6eVBQdz

VBU1E/view?pli=1 
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It’s time to step up the 

game, to take advantage 

of this new window of 

opportunity, and create 

the capacity to go to 

scale.  

Hello Texas!  

It’s a very 

exciting time 

in your histo-

ry—your pretri-

al history, that 

is.  There 

have a been a 

number of 

times in the past where we 

thought perhaps your state was 

ready for some major advances 

in pretrial reform, but 2015 has 

been a really important year in 

local jail reform nationally, and 

it’s time to get ready for the next 

big push.   

 

Since 2011, we as a field have 

made significant progress rais-

ing awareness of the issues of 

pretrial injustice, culminating in 

the US Department of Justice 

(DOJ) hosting the second-ever 

national symposium on pretrial 

justice (bail reform). Nearly 200 

people from over 100 organiza-

tions joined for two days to ex-

amine the state of pretrial jus-

tice in America. For many, it was 

a reboot of the 1964 Attorney 

General's conference on bail 

reform—most of the facts were 

the same:  high rates of pretrial 

detention of the poor and peo-

ple of color, the use of money to 

detain, high-risk releases based 

on money, and the need for 

reform.   

 

But this time, the post-

symposium activity was differ-

ent. These organizations 

pledged to work together for 

change. PJI, with support from 

DOJ, formed the still-active Pre-

trial Justice Working Group 

(PJWG). Philanthropies, the Bu-

reau of Justice Assistance (BJA), 

and members of the PJWG have 

educated their constituencies, 

funded research and demon-

stration projects, and made the 

connection for the public be-

tween pretrial injustice and 

mass incarceration.   

 

BJA, the Arnold Foundation, and 

the Public Welfare Foundation 

(PWF), in particular, demonstrat-

ed an impressive commitment 

to developing the tools and sys-

tems that are advancing pretrial 

reform. Most big national organi-

zations have taken a public 

stance on pretrial justice. The 

National Association of Coun-

ties, the American Probation 

and Parole Association, the 

American Jail Association, the 

Association of Prosecuting Attor-

neys, the American Council of 

Chief Defenders (part of the 

National Legal Aid and Defend-

ers Association), the National 

Sheriffs Association, the Confer-

ence of Chief Justices, the Con-

ference of State Court Adminis-

trators, and the International 

Association of Chiefs of Police 

all published policy papers or 

issued resolutions and continue 

to stand up and be heard when 

issues arise. 

 

At the same time, new research 

has shown how pretrial injustice 

harms our communities, justice 

systems, and individuals. The 

MacArthur Foundation has be-

gun a national movement to 

change how we think about and 

use jails in America. And our 

colleagues at Equal Justice Un-

der Law (non-profit civil rights 

lawyers) are filing suits under 

the 14th Amendment and win-

ning—courts are ruling that it’s 

illegal to hold people in jail simp-

ly because they are too poor to 

post bond. 

 

Public polling shows support for 

the use of risk assessment tools 

over cash bail in the pretrial 

release decision. More places 

are using evidence-based deci-

sion-making tools, like risk as-

sessments and least-restrictive 

risk mitigation strategies, and 

we know more about how these 

tools should be used. A few 

places are now fully replacing 

money because of the lawsuits 

challenging the constitutionality 

of pretrial detention due to pov-

erty. 

 

And yet, we still book too many 

people into jails, still trap poor, 

low-risk people in jail and allow 

high-risk people with money to 

go free because of cash bail, 

and still hinder our courts’ ability 

to detain dangerous individuals 

without bond. We still see racial 

and ethnic disparity. Despite all 

the work over the last eight 

years, we continue to see block-

ages to stakeholders’ progress. 

It’s time to step up the game, to 

take advantage of this new win-

dow of opportunity, and create 

the capacity to go to scale. Ad-

dressing these issues requires 

we take our efforts to the next 

level. 

 

Soon, PJI will be announcing a 

new campaign on pretrial jus-

tice, and will be inviting states to 

join. We hope Texas will be one 

of them. So get ready and I’ll 

see you in the Spring at your 

conference! 

These organizations pledged 

to work together for change. 

PJI, with support from DOJ, 

formed the still-active Pretrial 

Justice Working Group 

(PJWG).  

At the same time, new 

research has shown how 

pretrial injustice harms our 

communities, justice 

systems, and individuals.  

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Cherise Fanno Burdeen is Cherise Fanno Burdeen is Cherise Fanno Burdeen is 

the Executive Director of the Executive Director of the Executive Director of 

PJI and former PJI and former PJI and former    

President of NAPSAPresident of NAPSAPresident of NAPSA   

“Get Ready for the 

Next Big Push” 
by Cherise Fanno Burdeen 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMW67f31xscCFRYYkgodYAUIQA&url=http%3A%2F%2Fwww.pretrial.org%2Fpretrial-justice-institute-announces-board-expansion-pivotal-year-reform%2F&ei=LcjdVYXwK
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It's important not just 

to our nation and our 

counties but across 

the board to address 

these challenges. 

Think of how many 

people we impact 

everyday who could 

be productive citizens 

if given the right help. 

My 

brother 

was bipo-

lar. This 

was in 

the 1960s and 1970s be-

fore we knew what lithi-

um was or how to con-

trol chemical imbalanc-

es. He spent that time in 

and out of mental insti-

tutions. I saw firsthand 

the challenges of a fami-

ly dealing with mental 

illness at a time when it 

was pushed under the 

rug and was seen as an 

embarrassment. So it's 

always been important 

to me. 

My father was a minister 

and counselor and my 

life experiences helped 

prepare me to have a 

sensitivity to mental 

health issues. 

Today, I am the sheriff 

of Bexar County, Texas, 

which includes the city 

of San Antonio, and is 

home to the Bexar 

County Adult Detention 

Center, the 16th largest 

jail in the nation. Of the 

4,000 incarcerated in 

our jail, more than 800 

are being treated for 

some type of mental ill-

ness. 

The nation's jails have 

become de facto mental in-

stitutions, where law en-

forcement is increasingly 

relied upon to deal with in-

dividuals who are suffering 

from mental health issues. 

Bexar County spends $2.2 

million annually on psycho-

tropic drugs to treat people 

with mental illnesses in our 

jail, nearly 60 percent 

whom have been arrested 

five times or more. 

In 2009, our Mental Health 

Unit--composed of 15 depu-

ties--received Crisis Inter-

vention Training (CIT) to 

teach officers how to 

properly recognize and de-

escalate a mental health cri-

sis. Prior to that, law en-

forcement officers used 

physical force taking into 

custody individuals in men-

tal health crises at least 50 

times annually. In the more 

than five years since the 

training, our department 

has only used force three 

times. If that is not evi-

dence-based proof that CIT 

training is essential. I don't 

know what is. 

Other initiatives that Bexar 

County has undertaken in-

clude the Misdemeanor 

Mental Health Court, which 

has shown a low recidivism 

rate (17 percent) since 2008 

for people participating in 

the court. Another initiative 

aims to perform mental 

health screenings on every 

person arrested in Bexar 

County. Mental Health 

Screenings and Assessments 

have expanded from Mon-

day-Friday, 8 a.m. to 5 p.m. 

to seven days a week to in-

clude evenings. The goal is 

to identify individuals with 

mental illness and safely di-

vert them to a mental health 

treatment program in the 

community... before they 

are incarcerated. 

It's important not just to our 

nation and our counties but 

across the board to address 

these challenges. Think of 

how many people we impact 

everyday who could be pro-

ductive citizens if given the 

right help. 

 
 
Susan Pamerleau is the 
Sheriff of Bexar County 
(San Antonio), TX. 

San Antonio’s Sheriff Fight to Fix  Broken System  (from the Huffington Post  article) 

I saw firsthand the 

challenges of a family 

dealing with mental 

illness at a time when 

it was pushed under 

the rug and was seen 

as an 

embarrassment. So 

it's always been 

important to me. 

Of the 4,000 

incarcerated in our 

jail, more than 800 

are being treated for 

some type of mental 

illness. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   



Webb County would like to report 

the following two items on the TAPS 

newsletter: 

 

Webb County is continuing to move 

forward with a multi-million dollar 

overhaul of the new judicial soft-

ware that will be provided by Tyler 

Technology.  We have had several 

meetings with Tyler representatives 

and various Webb County depart-

ments to discuss business plans. 

We are moving in a positive direc-

tion in order to begin the lengthy 

transition and migration of the judi-

cial information to be uploaded.   

 

Also: 

 

On September 15, 2015,  Webb 

County had an inauguration cere-

mony for the Texas Department of 

Public Safety Regional Crime 

Lab location in Laredo, Texas. 

The crime lab has been name 

after Oscar J. Hale, Sr.  Mr. Hale 

is currently the chief investiga-

tor for the Webb County District 

Attorney's Office. He has been 

in  active law enforcement for 

over 40 years. Mr. Hale has a 

distinguished record of accom-

plishment during his career. 

Several local and state dignitaries 

where present at the ceremony.  The 

new crime lab will allow local and area 

law enforcement agencies to obtain 

forensic results quickly.   

 

 

 

 

 

Give us an update on develop-

ments in your county. Let others 

know what is happening, what you 

may need, positions you have 

open. The TPAS Newsletter allows 

you to communicate with every 

pretrial or CSCD office in Texas. 

Take advantage of a great oppor-

tunity. All it will cost you is the time 

it takes to write it. 
 

WL 

 

 

 It is a ruling that should be 

the first step in ending an 

archaic practice which 

holds impoverished, yet 

innocent or otherwise 

harmless defendants in jail 

while others who may be 

of much greater risk to the 

community are released 

solely because they have 

the money to make bond.  
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Webb County Update by Cornell Mickley 

It is no longer just the belief of many criminal justice practitioners, it is now an indisputable fact that a judg-

ment was issued by the federal court in St. Louis, Missouri on June 3, 2015 in which the court declared, keep-

ing a person in jail because they cannot afford to make bond is a violation of the U.S. Constitution.  Finally, 

after a lawsuit was brought forth by Equal Justice Under the Law and ArchCity Defenders (two non-profit law 

firms in St. Louis) the federal court made this historic ruling. It is a ruling that should be the first step in ending 

an archaic practice which holds impoverished, yet innocent or otherwise harmless defendants in jail while oth-

ers who may be of much greater risk to the community are released solely because they have the money to 

make bond.  

 

This landmark decision does not mean that money bonds will go quietly into the night and fade away. Though 

we know this bail system to be undemocratic we must be patient and supportive of the constitution and our 

pretrial process until such time as changes can be affected. However, rest assured that change is coming. Until 

that time we must also be conscious of what lies ahead for fellow citizens who have poured their time, money 

and sometimes their blood, sweat and tears into a business whose concept we may not necessarily agree with 

but in our country’s free enterprise system, they have the right to develop. 

 

There are many family owned bail bond businesses throughout the United States that are operated by reputa-

ble and hard-working citizens trying, like most of us, to make a legitimate living.  There have been many times 

over the years when our relationship with the bail bond industry has been strained or even antagonistic to say 

the least but I personally have never viewed them as adversaries. Missouri’s Federal Court rulings have 

changed the pretrial landscape but I would urge all pretrial practitioners to maintain the high road and not revel 

in their loss.  

 Webb County—taking 

steps to improve 

services to their 

community. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Money Bail Ruled “Unconstitutional”   Letter from the Editor 
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Stepping Up is a Na-

tional initiative that 

asks communities to 

come together and 

develop an action plan 

that can be used to 

reduce the prevalence 

of persons with mental 

illness incarcerated in our county 

jails and that are in our criminal 

justice systems. 

 

With an estimated 2 million people 

with serious mental illnesses admit-

ted to jails across the Nation, the 

Stepping Up Initiative is a call to 

action against the inappropriate 

incarceration of persons with men-

tal illness. Once incarcerated, indi-

viduals with mental illnesses tend 

to stay longer in jail and upon re-

lease are at a higher risk of return-

ing to incarceration than those with-

out these illnesses. Jails spend two 

to three times more money on 

adults with mental illnesses that 

require intervention than on those 

without those needs, yet often do 

not see improvements to public 

safety or these individuals’ health. 

Although counties have made tre-

mendous efforts to address this 

problem, they are often thwarted by 

significant obstacles, including 

operating with minimal resources 

and needing better coordination 

between criminal justice, mental 

health, substance use treatment, 

and other agencies.  Without 

change, large numbers of people 

with mental illnesses will contin-

ue to cycle through the criminal 

justice system, often resulting in 

tragic outcomes for these indi-

viduals and their families, 

missed opportunities for connec-

tions to treatment, inefficient 

use of funding, and a failure to 

improve public safety. 

 

The Stepping Up Initiative is 

sponsored by a large collabora-

tive of leadership from Council of 

State Governments, the Justice 

Center, the National Association 

of Counties (representing 3,069 

Counties across the Nation), the 

Kennedy Forum, the National 

Association of Community Be-

havioral Health Disability Direc-

tors, NAMI, and the American 

Psychiatric Foundation. The Initi-

ative also has an ever widening 

range of additional supporting 

partners in the fields of law en-

forcement, policy, research and 

behavioral health. 

 

Stepping up is a “call to action”.  

Whether you are a state or 

local policymaker, a criminal 

justice or behavioral health 

professional, an individual 

living with mental illness, or 

someone who is otherwise 

committed to reducing the 

number of people with men-

tal illnesses in jails, Stepping 

Up asks you to play an active 

role in this initiative. 

 

Multiple “action step” 

events, seminars, webinars, 

gatherings and a wide range 

of social media events are 

an integral part of this initia-

tive to reduce the number of 

persons with mental illness 

in our county jails. 

Additional information can 

be found at https://

stepuptogether.org.  

 

Gilbert R.Gonzales is the 

Director of Bexar County’s 

Mental Health Department. 

 

Stepping Up: A National Initiative to Reduce the Number of People with 

Mental Illnesses in Jails   by: Gilbert  R. Gonzales 

 

Once incarcerated, 

individuals with mental 

illnesses tend to stay longer 

in jail and upon release are 

at a higher risk of returning 

to incarceration than those 

without these illnesses.  
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Your Texas Association of Pre-

trial Services Board of Direc-

tors. 

Starting from the left: Vice 

President, Gerald Rodriguez. 

Northeast Regional Repre-

sentative, Myra Smith. Pretrial 

Pioneer Award winner, Michelle 

Brown. President, Mike Lozito, 

Legal Counsel, Grace M. Uzom-

ba. Western Regional Repre-

sentative, Cornell J. Mickley. 

Secretary,  Linda D. Ingraham. 

Southeast Regional Repre-

sentative, William Longoria. 

 

TAPS Board of DirectorsTAPS Board of DirectorsTAPS Board of Directors   

https://stepuptogether.org
https://stepuptogether.org
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TAPS 3rd Annual 

Conference and Training  

Institute  

Thursday, April  7, 2016  

and  

Friday, April 8, 2016  

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

SAVE THE DATE 
2016 TAPS 3rd ANNUAL CONFERENCE AND TRAINING INSTITUTE 

APRIL 7TH & 8TH, 2016 

SAM HOUSTON STATE UNIVERSITY WOODLANDS CENTER 
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Free Training Opportunities with NICFree Training Opportunities with NICFree Training Opportunities with NIC   

Leadership in Times of Critical Incidents 

What will you do when crisis strikes? Are different leadership skills needed in times of crisis? How can we proactively “plan” for 

crisis before it ever occurs? 

Apply the model to your current leadership practices by exploring the following questions through scenario-based practice. 

 Do you change leadership style only in times of crisis? What are the precipitating factors? 

 Do you view crisis situations as only occasional occurrences? Or is your current style “everything is a crisis? How effective are 

you if everything is a crisis? 

 What is your current plan should a catastrophic event occur (e.g., natural disaster, work stoppage)? Is it effective? 

 What are your plans for day-to-day crises? How can you measure your leadership effectiveness? 

 How do you evaluate your current leadership practices? How do you know how effective you are? 

 How can you improve the impact and effectiveness of your leadership and your organization? 

 

In this e-course, you will explore the Full Range Leadership strategy and its applications to planning, responding, and 

learning from critical incidents, as well the challenges presented by transformational change. 

http://nicic.gov/training/jwbt01  

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Never doubt that a small group of thoughtful, committed people can 

change the world. Indeed, it is the only thing that ever has.  Margret Mead 

Designing for Performance: What you Need to Know about 

Memory and Learning 

National Institute of Corrections offers a one hour e-course focused on the relationship between 

memory and learning and will present techniques that enhance learning in response to that relation-

ship. 

When you finish this course, you will be able to explain the research-based rationale for why and when 

certain design elements should be incorporated into learning. 

This e-course is appropriate for training administrators, coordinators, and trainers from all types of cor-

rectional agencies who are responsible for managing the development and delivery of their agencies’ 

training. 

http://nicic.gov/training/nicwbt45 

A leader is one 

who knows the 

way, goes the 

way, and shows 

the way. 

John C. Maxwell 

 

An education 
isn't how much 
you have com-
mitted to 
memory, or even 
how much you 
know. It's being 
able to differen-
tiate between 
what you know 
and what you 

don't. 

 

Anatole France 

http://www.brainyquote.com/quotes/authors/j/john_c_maxwell.html
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/quotes/a/anatolefra101422.html?src=t_memory
http://www.brainyquote.com/quotes/authors/a/anatole_france.html
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At the end of the 

day, the true 

value proposition 

of education is 

employment. 

Sebastian Thrun 

 ANNOUNCEMENT NUMBER: 00788  
JOB TITLE: Director - Harris County Pretrial Services  
DEPARTMENT: Budget Management  
Office of Pretrial Services  
HOURS: 8:00 a.m. – 5:00 p.m.  
Monday - Friday  
SALARY: Up To $141,000 Annually  

Commensurate With Experience  
Based on 26 Pay Periods  
Harris County, the nation’s third largest county, is seeking a dynamic and experienced professional 
to fill the top administrative position of Director of Pretrial Services. The ideal candidate would 
have a record of superior results and proven management background in a challenging criminal 
justice environment. Candidate would possess a unique blend of visionary leadership, technical 
competence and superior communication skills to spearhead strategic planning and drive bottom-
line results.  
EDUCATION: Bachelor’s degree from an accredited college or university in Criminal Justice, Public 
Administration, Social/Behavioral Sciences or a related field is required. Advanced degree or com-
mensurate experience is preferred.  
EXPERIENCE: A minimum of five (5) years of experience in the adult criminal justice field with two 
(2) of those years in progressive management including supervising/directing programs, services 
and staff is required. Candidate must have experience establishing and maintaining effec-
tive/collaborative working relationships.  
JOB SKILLS: Must possess strong knowledge of evidence-based practices related to implementa-
tion and evaluation of pretrial release program, along with a working knowledge of risk assess-
ment, specifically for a pretrial population. The successful candidate must understand the role of pretri-
al services in a criminal justice system; actively seek opportunities to enhance the Pretrial Services Depart-
ment and the County’s justice system; display expertise in the criminal justice field and public administra-
tion. Excellent oral and written communication skills, along with strong persuasive skills are re-
quired. Must be able to exhibit proficiency in interpreting local, state and federal laws; offer superior opera-
tional and administrative skills and adapt to varying work assignments in a fast-paced environment.  
JOB DESCRIPTION: The Director of Pretrial Services will be responsible for the daily operation of the 
agency, the supervision of personnel, the implementation and accountability of contracts, program develop-
ment, proposal writing, and public relations. Develops/administers policies that ensure the effective opera-
tion of pretrial services in the county as well as compliance with state and federal laws. Develops, imple-
ments, and evaluates programs, goals and department objectives and revises same to ensure effective-
ness and compliance with established guidelines and standards. Develops an agency-wide fidelity plan, 
which includes the establishment and tracking of key indicators, to insure that evidence-based practices 
related to pretrial supervision are implemented with fidelity. Develops recommendations for the courts re-
garding eligibility for release on personal recognizance (PR) bond as well as the conditions that should be 
made a requirement of release prior to trial. Provides recommendations to the courts for determining 
whether a defendant qualifies for court-appointed counsel. Oversees supervision of defendants released 
from custody on personal bonds to assure compliance with conditions of release. Oversees the linking of 
defendants to the resources necessary to successfully comply with conditions of release. Develops proto-
cols to ensure risk is accurately identified and defendants are supervised based on risk. Ensures fairness 
and equality in the pretrial process. Plans, assigns and directs the work of all staff and communicate poli-
cies/procedures and resolve issues. Ensures training and continuing education of new and current employ-
ees. Ensures timely collection, verification, and analysis of information about newly arrested defendants 
that is provided to judicial officers for use in release/detention decisions. Develops collaborative working 
relationships with key stakeholders.  
*Applications will be screened for minimum qualifications. The most qualified applicants will be 
invited to participate in an interview process. Only the most qualified candidates will be invited to 
interview.  
The County also offers an outstanding benefit package that includes:  

• Medical, Dental and Vision Insurance  

• 10 days of vacation each year, which increments based on years of service  

• 10 county holidays plus one (1) floating holiday  

http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
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http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/authors/s/sebastian_thrun.html
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At the end of the 

day, the true 

value proposition 

of education is 

employment. 

Sebastian Thrun 

Harris County Pretrial Services Director Position Announcement (cont.) 
 

• Life Insurance “Long-term Disability” 

• Retirement pension  

• 457 deferred compensation plan  

• Employee Assistance Program  

• Professional development opportunities  

• Transportation Assistant / Parking Plan  

• Dependent Care Reimbursement Plan  

• Healthcare Reimbursement Account  

• Wellness Programs  

• Flexible schedules  

EMPLOYMENT IS CONTINGENT UPON PASSING A CRIMINAL BACKGROUND CHECK.  
HARRIS COUNTY HAS AN EMPLOYMENT AT WILL POLICY.  
CLOSING DATE: Open Until Filled Open Until Filled Open Until Filled    
APPLY AT:  
UPON RECEIVING A CONDITIONAL OFFER OF EMPLOYMENT, ALL APPLICANTS ARE SCREENED 
FOR THE PRESENCE OF ILLEGAL DRUGS. 

                      Kaufman County 

Community Supervision & Corrections Department 
 

JOB ANNOUNCEMENT 
 
JOB TITLE:   Community Supervision Officer 
 
LOCATION:   Kaufman County/Terrell, Texas 
 
QUALIFICATIONS: Minimum Education, Certification and Experience: Bachelor’s degree in criminal justice or related 
field or one year experience of full time casework or counseling, or one year graduate study in a related field 
Must become certified within one year. 
Meet and maintain CJAD training hours requirement. 
Valid driver’s license and liability insurance. 
Applicants must be able to pass a criminal background check. 
 
DUTIES: Supervise a caseload of offenders placed under community supervision.  Specific duties will be determined 
by the type of caseload assigned and may include, but not be limited to the following:  monitor the probationer’s com-
pliance with the orders of the Court through routine office and field contacts to ensure community safety, unarmed 
home/field visits to monitor probationers’ behavior in the community, assist the probationer in locating services 
needed to bring about a pro-social and law abiding behavior, conduct assessments and individualized supervision 
plans, conduct intakes with new probationers, provide court testimony, and report violations to the appropriate au-
thorities in a timely manner, chronological reports, assist other department staff if requested, maintain current educa-
tional and training requirements, maintain a professional appearance, follow all personnel and departmental policies, 
plus any additional duties assigned by the Director. 
 
SALARY:   $35,000.00 - $37,000.00    CLOSING DATE:                October 9, 2015  
 
TO APPLY: ALL APPLICANTS MUST COMPLETE AND SUBMIT A KAUFMAN COUNTY EMPLOYMENT APPLICATION 
AND RESUME TO KAUFMAN COUNTY HUMAN RESOURCES.CERTFIED COLLEGE TRANSCIPTS MUST BE PROVIDED 
AT TIME OF INTERVIEW 
 
David W. Daniel,  
Director                                                   dwdaniel@kaufmancounty.net  

http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
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http://www.brainyquote.com/quotes/authors/s/sebastian_thrun.html
http://www.kaufmancounty.net/HR/Kaufman%20Application.pdf
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Are you energetic, passionate and looking for a way to get involved in your pro-

fessional organization? 
 

JOIN the MEMBERSHIP COMMITTEE. 

 YOU CAN MAKE A DIFFERENCE! 
 

The Texas Association of Pretrial Services (TAPS) is looking for members to serve on the Mem-

bership Committee.  Membership is the lifeblood of every organization.  Come be involved as 

we strive to grow the membership of our professional organization, the only state organization 

dedicated specifically to the pretrial services field.   

 

Send your name, email address, phone number, agency name and position to: 

 

Michelle Brown 

TAPS Membership Committee 

mbrown@tarrantcounty.com 

phone:  817-884-2561 

TEXAS ASSOCIATION OF PRETRIAL SERVICES  

YOUR Association. 

Texas Association of Pretrial Services   

September 2015 Newsletter 

Become a member 

and have a say in 

your association. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

mailto:mbrown@tarrantcounty.com
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