
Dear Fellow 

Pretrial Profes-

sionals,  

 

We are quickly 

approaching our 

TAPS  3rd Annual 

Conference and Training Insti-

tute, April 7th and 8th at the 

Woodlands.  I want to thank 

Doug Dretke, Executive Director, 

Correctional Management Insti-

tute of Texas, Sam Houston 

State University for allowing us 

to utilize the beautiful Wood-

lands facility for our conference. 

 

 This past year has 

been a world wind for Pretrial.  

The Texas Senate and House, 

Texas Supreme Court Judicial 

Advisory Committee and US 

Senate are examining pretrial 

systems and mental health re-

sources.  Next year, I believe we 

will have significant legislation 

that will improve the system and 

allow more individuals that are 

low and moderate risk, who do 

not have the means or capaci-

ty to be released from jail.  As 

Pretrial Agencies we can no 

longer conduct “business as 

usual.” It will be up to pretrial 

professionals like you to step 

up and improve our systems 

with evidence based practices 

and improved access to treat-

ment.  It means developing 

“Differentiated Supervision 

Models” based on a validated 

risk and needs assessment. 

   

 Three years from 

now Pretrial in Texas will not 

be the same. It is up to us to 

embrace the change and to 

educate our law enforcement, 

judges, prosecutors and elect-

ed officials on why these 

“Smart Justice” initiatives will 

improve overall recidivism and 

community safety. 

 

I am about to complete my 

term as President of TAPS 

and I will be stepping down 

soon after the conference. I 

want you to know it has been 

a pleasure serving as Presi-

dent of the association and I 

look forward to working with 

the TAPS Board to build a 

stronger organization. 

 

With Kindest Regards, 

Mike Lozito, President   

 

Mike Lozito is the Director of 

Bexar County Judicial Services 
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We had 

an excit-

ing close to 2015!  Perhaps 

the most significant event 

was the unveiling of 

NAPSA’s new Certified Pretri-

al Services Professionals 

(CPSP) exam platform.  The 

new platform allows for sig-

nificantly more customiza-

tion than the previous itera-

tion and NAPSA plans to 

take full advantage of a 

number enhanced features 

moving forward.  

An astonishing 170 practi-

tioners completed the exam, 

the most ever for a single 

testing date.  Of those that 

completed the exam, 80% 

received a passing score.  

While it is NAPSA’s desire that 

all practitioners achieve a 

passing score, the results 

ratio represented a valid and 

quality exam.  It is anticipated 

that NAPSA will move to on-

demand testing sometime in 

the first quarter of 2016; 

thus, eliminating the need for 

static testing dates.  This will 

allow pretrial practitioners the 

freedom to achieve certifica-

tion anytime throughout the 

year. 

The Education Committee is 

just one of several active 

committees of NAPSA and 

they provide an avenue for 

pretrial professionals around 

the world to get involved.  

Please reach out to me or any 

other NAPSA board member if 

you would like to be a part of 

the rewarding experience that 

is committee membership.   

 

Brian Joseph Brittain is the 

NAPSA Southern Regional 

Director and Chair for the  

NAPSA Education Committee  
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Senator John Whitmire, who 

is both a proponent of 

Pretrial and a longtime 

member of the Texas 

Senate, will be the keynote 

speaker. 
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 Hello to 

all of you! We 

are fast ap-

proaching the 

Texas Associa-

tion of Pretrial 

Services (TAPS) 

third annual conference and 

training institute on Thursday and 

Friday, April 7th and 8th, 2016, at 

the Sam Houston State University 

Woodlands Center.  The Board of 

Directors has been diligently 

working for several months to 

bring together powerful, interest-

ing and innovative presenters. 

Senator John Whitmire, who is 

both a proponent of Pretrial and a 

longtime member of the Texas 

Senate, will be the keynote 

speaker.  

 This year’s conference 

overarching theme will focus on 

Pretrial Justice and why it mat-

ters.  In addition, we will continue 

our focus on issues related to 

working with the mentally ill in 

the criminal justice system.   

  

 As an association, we 

have a goal to expand the use of 

pretrial release and we are work-

ing to involve the judiciary to help 

us accomplish this goal.  For the 

conference, we have reached out 

to Judges from around the state 

to participate on a panel to share 

their experiences regarding pretri-

al services.  The Honorable Judge 

Brenda Kennedy, who energized 

the crowd with her opening re-

marks at the first annual confer-

ence, is expected to participate in 

this year’s conference. The Hon-

orable Judge Sid Harle who has 

presided over the 226th District 

Court in Bexar County for more 

than 28 years and the Honorable 

Judge Fancy Jezek who has pre-

sided over the 426th District 

Court in Bell County for over 10 

years will round out a judge’s 

panel discussing “Why Pretrial 

Matters.” 

 

 Additionally, we will 

have presenters like Cherise Fan-

no Burdeen, the Executive Direc-

tor of the Pretrial Justice Institute, 

 As an association, we 

have a goal to expand 

the use of pretrial 

release and we are 

working to involve the 

judiciary to help us 

accomplish this goal.  

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Matt Alsdorf, Director of Criminal 

Justice for the Laura and John 

Arnold Institute, James Bethke, 

Executive Director for the Texas 

Indigent Defense Commission 

and many other movers and 

shakers in the criminal justice 

arena. They will all be here to 

provide updates, guidance and 

assistance and to share their 

knowledge in order to supply you 

with the critical tools required to 

either start a new pretrial office 

or improve the efficiency of func-

tions within your existing office.  

 

 We are coordinating 

training sessions about the use 

of Pretrial Risk assessments, 

indigent defense, and a session 

to present the latest statistics 

regarding recidivism related to 

pretrial release and pretrial de-

tention decisions. We have 

speakers to provide a national 

perspective on pretrial services, 

presentations to discuss the 

Texas Legislature and its recent 

initiatives regarding pretrial ser-

vices. 

 

 By partnering with Sam 

Houston State University, TAPS is 

able to provide CEU’s (Continuing 

Education Units) from CMIT 

(Correctional Management Insti-

tute of Texas) to members who 

attend the conference.  Everyone 

is encouraged to become a mem-

ber in order to take advantage of 

the great opportunity to earn 

educational credits. 

 

 There is still much work 

to do in preparing for the confer-

ence, but I can say that we are 

very excited to be a part of this 

organization and to contribute to 

planning for the conference.  

 

 If you have not yet reg-

istered to attend, please do so at 

our website:  

www.texaspretrial.org 

 

 You may also wish to 

take advantage of the special 

group rate offered by the Marriott 

Spring Hill Suite at The Wood-

lands where a majority of the 

conference goers will be staying. 

Click on the link to view and/or 

make your arrangements.  

 

 
(Place cursor on the blue link below, 

depress Ctrl key & click) 

 

Book your group rate for Texas 

Association of Pretrial Services.  

 

 Either way, we hope to 

see you at the Woodlands in 

April. We promise the trip will be 

well worth your time and effort. 

TAPS 3rd Annual Conference—2016 

http://www.texaspretrial.org
http://www.texaspretrial.org
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
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It’s time to step up the 

game, to take advantage of 

this new window of 

opportunity, and create the 

capacity to go to scale.  

 
 

 

We invite you to join the cam-

paign to apply commonsense 

solutions to widespread pretrial 

justice challenges, making our 

country safer and ensuring the 

best possible outcomes for all. 

The 3DaysCountTM campaign is 

a nationwide initiative to 

1. Reduce unnecessary arrests that 

destabilize families and communities,  

2. Replace discriminatory cash bail with 

practical, risk-based decision-making, 

and  

3. Enable transparent detention for the 

small number of defendants who pose 

a genuine threat to public safety. 

And we will do this in 20 states 

by 2020. 

Our justice system currently 

operates like a complex maze, 

with too many entry points and 

too few exits. As a result, many 

people enter jail—and stay in 

pretrial detention—

unnecessarily, which increases 

their chances of getting stuck in 

the maze. In fact, each year 

nearly 12 million people are 

booked into U.S. jails, mostly for 

nonviolent misdemeanors, and 

more than 60 percent of jail 

inmates are un-convicted—

largely because they are too 

poor to post even small money 

bond amounts. 

Even three days in jail can be 

too much, leaving low-risk de-

fendants less likely to appear in 

court and more likely to commit 

new crimes—because of the 

stress incarceration places on 

fundamentals like jobs, housing 

and family connections. 

Meanwhile, half of the highest-

risk defendants go free by post-

ing cash bail under laws that 

currently hinder judges’ ability to 

detain based on risk. 

People who could safely await 

trial under community supervi-

sion are also more likely to be 

sentenced to probation (instead 

of jail) if convicted, since they’ve 

already demonstrated good 

behavior under monitoring. By 

keeping nonviolent defendants 

out of the maze, we can improve 

their outcomes. This is a more 

commonsense approach to jus-

tice, producing better public 

safety and saving money. 

The 3DaysCountTM Solution 

3DaysCountTM will follow the 

example of places like Colorado, 

Kentucky, New Jersey, Washing-

ton, DC, and dozens of other 

locales where updated state 

laws encouraged local jurisdic-

tions to reliably implement 

smarter pretrial justice policies 

and practices. 

Want to know more? Follow the 

link: http://

projects.pretrial.org/3dayscount/ 
CUT AND PASTE ABOVE LINK INTO INTERNET 

ADDRESS BAR 

These organizations pledged 

to work together for change. 

PJI, with support from DOJ, 

formed the still-active 

Pretrial Justice Working 

Group (PJWG).  

At the same time, new 

research has shown how 

pretrial injustice harms our 

communities, justice 

systems, and individuals.  

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Cherise Fanno Burdeen is Cherise Fanno Burdeen is Cherise Fanno Burdeen is 

the Executive Director of PJI the Executive Director of PJI the Executive Director of PJI 

and former and former and former    

President of NAPSAPresident of NAPSAPresident of NAPSA   

The Bronx Freedom Fund 

is the winner of the National 

Criminal Justice Associa-

tion's 2015 Outstanding 

Criminal Justice Program 

Award for the Northeast 

Region. 

Bail matters. 

Every day, thousands of 

poor people languish in 

New York City jails because 

they cannot afford bail —

 even when bail is as low as 

$500. The overwhelming 

majority are facing misde-

meanor charges. Research 

shows that people who are 

detained awaiting trial face 

significantly worse case 

outcomes than those who 

can afford their bail. Short 

jail stays cause people to 

lose jobs, housing, and time 

with their families.   

We exist to level the playing 

field by providing bail assis-

tance to people charged with 

low-level offenses who can't 

afford to pay for their free-

dom. 

Let’s make a difference in 

TEXAS! 

   

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMW67f31xscCFRYYkgodYAUIQA&url=http%3A%2F%2Fwww.pretrial.org%2Fpretrial-justice-institute-announces-board-expansion-pivotal-year-reform%2F&ei=LcjdVYXwK
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The cooperation between the 

Bexar County Public 

Defender’s Office and the 

Bexar County Pretrial services 

department should serve as a 

model for cooperation 

between the criminal defense 

bar and pretrial services. 

In October 2015 the 

Bexar County Public 

Defender’s Office 

obtained a grant 

from the Texas Indi-

gent Defense Com-

mission to begin to provide rep-

resentation to indigent arrested 

persons suffering from a mental 

health disorder at the first ap-

pearance before a magistrate.  

Texas law requires that every 

person arrested be taken before 

a Magistrate Judge within 48 

hours of their arrest.   At this 

hearing the Magistrate Judge 

informs the person arrested of 

the charges against them, their 

rights, determines if they qualify 

for a court appointed lawyer and 

sets the amount of the bond in 

the case.   

 

Currently in Bexar 

County, Texas  police agencies 

bring all arrested persons to the 

Central Magistration Facility 

(CMAG) located in San Antonio, 

Texas for processing.  It is at the 

CMAG facility where all arrested 

persons are processed and 

presented to the magistrate to 

consider for release on bond.  

Under the current program, it is 

at this first appearance that the 

Bexar County Public Defender’s 

Office will identify the arrested 

person for indication of a men-

tal illness and prepare a presen-

tation to the magistrate to con-

sider for release on bond.  This 

program requires the Public 

Defender’s Office to work close-

ly with members of the Bexar 

County Pretrial Services Depart-

ment. 

 

A critical aspect of this 

program is to identify those 

individuals who suffer from a 

mental illness.  If someone is 

presented at the CMAG facility 

and the public defender has 

reason to believe that the ar-

rested person has a mental 

illness, pretrial services is called 

in to assist in interviewing the 

person to determine if they are 

indigent.  Pretrial services will 

then work closely to connect 

that person to a clinician who 

can perform a mental health 

diagnosis.  In addition, pretrial 

services is responsible for ob-

taining the arrested person’s identi-

fying information, contacting family 

members to confirm their address 

and information and coordinating 

with local community based service 

providers to determine what pro-

grams are available to address the 

needs of the arrested person. 

 

Much of the success of 

program is owed to the ability of the 

Bexar County Pretrial Services de-

partment to provide supervision of 

the arrested person while released 

on bond.  The entire object of the 

program is to provide the magis-

trate making the decision on bond 

with evidence that the arrested 

person will comply with the condi-

tions of their release and not pose 

a danger to the community.  The 

ability of a criminal defense attor-

ney to submit to the magistrate 

making a decision for release on 

bond is always augmented with by 

assurances that the person will be 

supervised by pretrial services.  

Also, the use of accepted risk as-

sessment diagnostic tools provides 

the public defender with a valid and 

tested quantification of the low risk 

to the community of their client is 

released on bond. 

 

Currently, the Bexar Coun-

ty Public Defender’s Office and the 

Bexar County Pretrial Services De-

partment are working together to 

analyze the success of the program.  

It is believed that longitudinal stud-

ies of the program will demonstrate 

that for those persons released on 

bond with pretrial supervision, re-

cidivism and incidence of failure to 

appear in court will be reduced.  

The cooperation between the Bexar 

County Public Defender’s Office and 

the Bexar County Pretrial services 

department should serve as a mod-

el for cooperation between the 

criminal defense bar and pretrial 

services.  The pretrial services de-

partment should make it a priority to 

educate the criminal defense bar in 

their jurisdiction about the vital role 

they can play in the defense of their 

clients.   

 

Michael Young is the Chief Public 

Defender for Bexar County. 

 

 

 

Want to share local news? Have a job 

opening and want to broaden your 

talent pool?  

Your Texas Association of Pretrial Services 
(TAPS) Newsletter is a great place to do 
it. Our Newsletter is sent out far and wide. 
Not only is it sent to numerous individuals 
working in all the Pretrial Offices across 
Texas but to every probation office, nu-
merous criminal justice related both in the 
government and private sector. Additional-
ly, it is republished in nationwide commu-
niqués like the Pretrial Justice Institute’s 
(PJI) newsletter. Submit what you want 
published to us. We’ll review it and enter it 
in the next publication. The best part? 
There is no charge!  

So take advantage of this opportunity and 
notify us. You'll be glad you did. Send to: 
wlongori@bexar.org   

 

Under the current program, it 

is at this first appearance 

that the Bexar County Public 

Defender’s Office will identify 

the arrested person for 

indication of a mental illness 

and prepare a presentation 

to the magistrate to consider 

for release on bond.   

A critical aspect of this 

program is to identify those 

individuals who suffer from a 

mental illness. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

  Public Defenders and Pretrial Working together   by: Michael Young, Bexar County Chief Public 

NEWS?  
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A Path Worth Taking: 

Stepping Up 

“Decarceration” 

 

Allow me to share a 

new word with you, 

that word being 

“decarceration”. You 

will hear this word as 

you dive into and hopefully become 

a part of the Stepping Up Initiative 

This new word is defined as “the 

process of removing people from 

institutions such as jails, prisons or 

mental hospitals. It is in fact the 

opposite of “incarceration”. 

In this issue, I’d like to provide a 

brief update on the Stepping Up 

Initiative. If you missed the last 

issue, here’s a recap; Stepping Up 

is a National initiative that asks 

communities to come together and 

develop an action plan that can be 

used to reduce the prevalence of 

persons with mental illness incar-

cerated in our county jails and that 

are in our criminal justice systems.  

The Initiative is gaining momentum 

with greater participation Nation-

wide, more tools offered and a new 

National Summit. But first, let’s 

look at why the Stepping Up Initia-

tive is so important. 

The facts are clear. The research 

data is both definitive and devastat-

ing. Many of you reading this today 

are already familiar with the “Arnold 

Study”. In the this study, “The Hid-

den Cost of Pretrial Detention” re-

search highlights list the following: 

 Detaining low- and moder-

ate-risk defendants, even just for a 

few days, is strongly correlated with 

higher rates of new criminal activity 

both during the pretrial period and 

years after case disposition; as 

length of pretrial detention increas-

es up to 30 days, recidivism rates 

for low-and moderate-risk defend-

ants also increases significantly. 

 When held 2-3 days, 

low-risk defendants are almost 

40 percent more likely to commit 

new crimes before trial than 

equivalent defendants held no 

more than 24 hours.   

 When held 8-14 days, 

low-risk defendants are 51 per-

cent more likely to commit an-

other crime within two years 

after completion of their cases 

than equivalent defendants held 

no more than 24 hours. 

Additionally, the Bureau of Jus-

tice lists the county jail census in 

the US as numbering 732,000 

(2013 Bureau of Justice). Addi-

tionally, estimated for the same 

year list 12,000,000 county jail 

admissions per year (in the Na-

tion), many in pretrial detention. 

 Persons with behavior-

al health disorders are 8 times 

more likely to be incarcerated, 

often due to lack of access to 

treatment, stay in jail 3 to 4 

times longer and cost two to 

three times more than non-

behavioral health detainees. 

It’s clear why Stepping Up is 

important to our communities 

and in our everyday efforts. 

 

At this writing over 228 counties 

passed resolutions in support of 

Stepping Up and nearly 2,000 

individuals signed up to partici-

pate or ask for additional infor-

mation. Many participants have 

been accessing resources, in-

cluding participating in the Step-

ping Up webinars across the 

Nation. Complementary toolkits, 

planning guides and more have 

been released to help county 

teams develop and refine plans 

for reducing the prevalence of 

adults with mental illnesses in 

jails.  The toolkit provides infor-

mation on implementing six key 

steps. Briefly; these steps in-

clude: 

 Convening or drawing 

on a diverse team of leaders 

and stakeholders. 

 Collecting and review-

ing data on the prevalence of 

people with mental illnesses in 

jails and assess their treatment 

needs. 

 Examining treatment 

and service capacity and identi-

fying policy and resource barri-

ers. 

 Developing a plan with 

measurable outcomes. 

 Implementing research

-based approaches 

 Creating a process to 

track and report on progress 

TecTechnical assistance mod-

ules are available to help carry 

out these steps. Each module 

contains a webinar, planning 

guide, additional distance-based 

learning opportunities, and re-

lated tools and resources. It’s 

worth a look. 

 In order to continue 

the momentum for Stepping Up, 

the National Association of 

Counties (NACo), the Council of 

State Governments (CSG) Jus-

tice Center, and the American 

Psychiatric Association Founda-

tion (APA Foundation) are host-

ing a National Summit on Re-

ducing the Prevalence of Individ-

uals with Mental Illnesses in 

Jails (National Summit). The 

National Summit will be held 

Sunday, April 17, 2016 – Tues-

day, April 19, 2016 in Washing-

ton, D.C.  

It is clear that Pretrial Services 

along with behavioral health 

must be at the forefront of this 

effort. The path towards inte-

grating the complex processes 

for decarceration is both chal-

lenging and worth taking. 

Additional information and tech-

nical assistance can be found at 

https://stepuptogether.org. 

http://

www.arnoldfoundation.org/wp-

content/uploads/2014/02/

LJAF_Report_hidden-

“DECARCERATION” A New Word to Add to Our Consciousness: :         

Gilbert  R. Gonzales, Director of the Bexar County Mental Health Dept. 

Once incarcerated, 

individuals with mental 

illnesses tend to stay longer 

in jail and upon release are at 

a higher risk of returning to 

incarceration than those 

without these illnesses.  
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When held 2-3 days, low-risk 

defendants are almost 40 

percent more likely to commit 

new crimes before trial than 

equivalent defendants held 

no more than 24 hours.   

Persons with behavioral health 

disorders are 8 times more 

likely to be incarcerated, often 

due to lack of access to treat-

ment, stay in jail 3 to 4 times 

longer and cost two to three 

times more than non-

behavioral health detainees. 

The path towards integrating 

the complex processes for 

decarceration is both challeng-

ing and worth taking. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

https://stepuptogether.org
http://www.arnoldfoundation.org/wp-content/uploads/2014/02/LJAF_Report_hidden-costs_FNL.pdf
http://www.arnoldfoundation.org/wp-content/uploads/2014/02/LJAF_Report_hidden-costs_FNL.pdf
http://www.arnoldfoundation.org/wp-content/uploads/2014/02/LJAF_Report_hidden-costs_FNL.pdf
http://www.arnoldfoundation.org/wp-content/uploads/2014/02/LJAF_Report_hidden-costs_FNL.pdf
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To register 

visit our website at: 

www.texaspretrial.org 

AND 
Book your group rate for Texas Association 

of Pretrial Services  

Marriott hotel(s) 

offering your special 

group rate: 
  SpringHill Suites Houston 

The Woodlands  for 109 

USD  - 159 USD  per night – 

click on the blue link below 

for details 

Ctrl & click here to   

Book your group rate 

for Texas Association 

of Pretrial Services  

 

TAPS 3rd Annual 

Conference and Training  

Institute  

Thursday, April  7, 2016  

and  

Friday, April 8, 2016  

SAVE THE DATE 
2016 TAPS 3rd ANNUAL TEXAS ASSOCIATION OF PRETRIAL SERVICES 

CONFERENCE AND TRAINING INSTITUTE  

APRIL 7th & 8th, 2016 

SAM HOUSTON STATE 

UNIVERSITY  

http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Texas%20Association%20of%20Pretrial%20Services%5EHOULN%60PREPREA%7CPREPREB%7CPREPREC%7CPREPRED%60109-159%60USD%60false%605%604/6/16%604/8/16%603/17/16&app=resvlink&st


Texas Association of  

Pretrial Services   

 

National Association 

of Pretrial Services 

Agencies NAPSA 

Annual Conference 

and Training  Institute  

 

 
NAPSA Annual Conference and Training Institute  

2016 Annual Conference: Snowbird Resort in Salt Lake City, UT 

September 11-14, 2016 

Salt Lake City, UT 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   
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Free Free Free Training Opportunities with NICTraining Opportunities with NICTraining Opportunities with NIC   

 

Planning and Implementing Effective Mental Health Services in Jails 

Apr. 19, 2016 - Apr. 21, 2016--Local jails face significant challenges in managing inmates who are mentally ill. Often 

jails do not have the trained personnel or other resources to provide adequate services to these inmates and would 

benefit greatly from a working relationship with the community's mental health service provider. The purpose of this 

training is to help local jail practitioners and mental health service providers (1) understand key elements of effective 

mental health services for jail inmates, and (2) forge a productive working relationship that facilitates the provisions 

of services for offenders with mental illness. The target audience for this training is Sheriffs, Jail Administrators, Jail 

Healthcare Service Administrators, and Jail and Community Mental Health Providers. 

Overview 

Local jails face significant challenges in managing inmates who are mentally ill. Often jails do not have the trained 

personnel or other resources to provide adequate services to these inmates and would benefit greatly from a working 

relationship with the community's mental health service provider. The purpose of this training is to help local jail prac-

titioners and mental health service providers (1) understand key elements of effective mental health services for jail 

inmates, and (2) forge a productive working relationship that facilitates the provisions of services for offenders with 

mental illness. The target audience for this training is Sheriffs, Jail Administrators, Jail Healthcare Service Administra-

tors, and Jail and Community Mental Health Providers. Assurance: Please note that by applying for this program, you 

acknowledge that: (1) due to the large number of applications we receive, not everyone who applies is selected. You 

will be notified by e-mail once program selections have been made. (2) You meet the eligibility requirements for the 

training, (3) that your supervisor supports your application for, and attendance at, this training, if selected. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

Orientation for New Pretrial Executives  http://nicic.gov/training/16c3002 
July 11, 2016 - July 14, 2016--Extensive training that enhances the effectiveness of pretrial executives in maintain-

ing and capitalizing existing services.  

Overview 
More than ever, criminal justice practitioners and decision-makers understand and appreciate the complexity and 

importance of the pretrial field and expect more from those who manage pretrial release and diversion programs. To 

meet these expectations, today’s pretrial executive must be an expert in the statutory foundations of bail; best prac-

tices in risk assessment, risk management, and organizational leadership; and communicating program mission and 

values to criminal justice and community partners.  

 

As the premier training for pretrial leaders, NIC’s Orientation for New Pretrial Executives engages participants in a 

comprehensive 40-hour instructor lead course of study aimed at the unique issues, challenges and opportunities 

within the pretrial field. An experienced and diverse faculty of pretrial, performance management, evidence based 

practice, and legal experts lead orientation participants through study and discussion on the legal foundations of 

pretrial justice, professional standards for pretrial release and diversion, legal and evidence-based release and diver-

sion practices, organizational leadership, performance measurement and communication and messaging. Instruction 

is completely interactive and participants have opportunities throughout the week to work with one another and with 

faculty to build a long term professional networks. Faculty members and NIC staff also work with and help partici-

pants problem solve, through peer interaction and discussion, their individual key challenges. 

 

Registration is open to pretrial release and diversion professionals with decision making responsibilities in a high 

level management position. 

Excellence is an art 

won by training and 

habituation. We do not 

act rightly because we 

have virtue or excel-

lence, but we rather 

have those because 

we have acted rightly. 

We are what we re-

peatedly do. Excel-

lence, then, is not an 

act but a habit.   

Aristotle 

Employee loyalty be-

gins with employer 

loyalty. Your employ-

ees should know that 

if they do the job they 

were hired to do with 

a reasonable amount 

of competence and 

efficiency, you will 

support them. 

 

Harvey Mackay 

 NIC will cover all costs 

for travel & lodging if 

you are selected to 

attend this training. 

 

http://www.brainyquote.com/quotes/quotes/a/aristotle408592.html?src=t_training
http://www.brainyquote.com/quotes/quotes/a/aristotle408592.html?src=t_training
http://www.brainyquote.com/quotes/quotes/a/aristotle408592.html?src=t_training
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http://www.brainyquote.com/quotes/quotes/h/harveymack528760.html?src=t_job
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At the end of the 

day, the true 

value proposition 

of education is 

employment. 

Sebastian Thrun 

 ANNOUNCEMENT NUMBER: 00788  
JOB TITLE: Director - Harris County Pretrial Services  
DEPARTMENT: Budget Management  
Office of Pretrial Services  
HOURS: 8:00 a.m. – 5:00 p.m.  
Monday - Friday  
SALARY: Up To $141,000 Annually  

Commensurate With Experience  
Based on 26 Pay Periods  
Harris County, the nation’s third largest county, is seeking a dynamic and experienced professional 
to fill the top administrative position of Director of Pretrial Services. The ideal candidate would 
have a record of superior results and proven management background in a challenging criminal 
justice environment. Candidate would possess a unique blend of visionary leadership, technical 
competence and superior communication skills to spearhead strategic planning and drive bottom-
line results.  
EDUCATION: Bachelor’s degree from an accredited college or university in Criminal Justice, Public 
Administration, Social/Behavioral Sciences or a related field is required. Advanced degree or com-
mensurate experience is preferred.  
EXPERIENCE: A minimum of five (5) years of experience in the adult criminal justice field with two 
(2) of those years in progressive management including supervising/directing programs, services 
and staff is required. Candidate must have experience establishing and maintaining effec-
tive/collaborative working relationships.  
JOB SKILLS: Must possess strong knowledge of evidence-based practices related to implementa-
tion and evaluation of pretrial release program, along with a working knowledge of risk assess-
ment, specifically for a pretrial population. The successful candidate must understand the role of pretri-
al services in a criminal justice system; actively seek opportunities to enhance the Pretrial Services Depart-
ment and the County’s justice system; display expertise in the criminal justice field and public administra-
tion. Excellent oral and written communication skills, along with strong persuasive skills are re-
quired. Must be able to exhibit proficiency in interpreting local, state and federal laws; offer superior opera-
tional and administrative skills and adapt to varying work assignments in a fast-paced environment.  
JOB DESCRIPTION: The Director of Pretrial Services will be responsible for the daily operation of the 
agency, the supervision of personnel, the implementation and accountability of contracts, program develop-
ment, proposal writing, and public relations. Develops/administers policies that ensure the effective opera-
tion of pretrial services in the county as well as compliance with state and federal laws. Develops, imple-
ments, and evaluates programs, goals and department objectives and revises same to ensure effective-
ness and compliance with established guidelines and standards. Develops an agency-wide fidelity plan, 
which includes the establishment and tracking of key indicators, to insure that evidence-based practices 
related to pretrial supervision are implemented with fidelity. Develops recommendations for the courts re-
garding eligibility for release on personal recognizance (PR) bond as well as the conditions that should be 
made a requirement of release prior to trial. Provides recommendations to the courts for determining 
whether a defendant qualifies for court-appointed counsel. Oversees supervision of defendants released 
from custody on personal bonds to assure compliance with conditions of release. Oversees the linking of 
defendants to the resources necessary to successfully comply with conditions of release. Develops proto-
cols to ensure risk is accurately identified and defendants are supervised based on risk. Ensures fairness 
and equality in the pretrial process. Plans, assigns and directs the work of all staff and communicate poli-
cies/procedures and resolve issues. Ensures training and continuing education of new and current employ-
ees. Ensures timely collection, verification, and analysis of information about newly arrested defendants 
that is provided to judicial officers for use in release/detention decisions. Develops collaborative working 
relationships with key stakeholders.  
*Applications will be screened for minimum qualifications. The most qualified applicants will be 
invited to participate in an interview process. Only the most qualified candidates will be invited to 
interview.  
The County also offers an outstanding benefit package that includes:  

• Medical, Dental and Vision Insurance  

• 10 days of vacation each year, which increments based on years of service  

• 10 county holidays plus one (1) floating holiday  

http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/authors/s/sebastian_thrun.html
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It does not matter how 

slow you go as long as 

you do not stop. 

Confucius 

Harris County Pretrial Services Director Position Announcement (cont.) 
 

• Life Insurance “Long-term Disability” 

• Retirement pension  

• 457 deferred compensation plan  

• Employee Assistance Program  

• Professional development opportunities  

• Transportation Assistant / Parking Plan  

• Dependent Care Reimbursement Plan  

• Healthcare Reimbursement Account  

• Wellness Programs  

• Flexible schedules  

EMPLOYMENT IS CONTINGENT UPON PASSING A CRIMINAL BACKGROUND CHECK.  
HARRIS COUNTY HAS AN EMPLOYMENT AT WILL POLICY.  
CLOSING DATE: Open Until Filled Open Until Filled Open Until Filled    
APPLY AT:  
UPON RECEIVING A CONDITIONAL OFFER OF EMPLOYMENT, ALL APPLICANTS ARE SCREENED 

STATEWIDE EMPLOYMENT OPPORTUNITIES IN CRIMINAL JUSTICESTATEWIDE EMPLOYMENT OPPORTUNITIES IN CRIMINAL JUSTICESTATEWIDE EMPLOYMENT OPPORTUNITIES IN CRIMINAL JUSTICE   

Kaufman County Community Supervision and Corrections Department 

Job Description 
 

Identification: 

Position Name:  Supervisor 

Reports To:   Director 

Salary:    $49,000.00+ depending on experience    

Closing Date:   March 11, 2016 (Or until filled) 
 

Job Purpose: 

To supervise and guide the daily activities of departmental staff.  To plan the activities and duties of the 

staff and ensure proper coverage to complete all department functions. Provides direct supervision and 

feedback of the day-to-day operations of staff and oversight of quality and quantity of work produced. 

Participates in personnel matters including training, disciplinary actions, and resolution of departmental/

personnel disputes. Implements and monitors compliance with departmental policies and procedures 

and CJAD Standards.  
 

Essential Duties and Responsibilities:  This list is not exhaustive and other duties/responsibilities may be 

added or assigned. 

 Supervise a limited caseload. 

 Reviews and audits Supervision Officers’ case files and makes decisions and recommendations 

regarding casework. 

 Conducts performance appraisals for assigned employees. 

 Compiles and submits various reports. 

 Reviews all incoming and outgoing cases for completeness and accuracy. 

 Informs assigned staff of changes in departmental policies and procedures, court procedures, and 

personnel guidelines. 

 Schedules employees’ training and conducts ongoing training with employees. 

http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/quotes/s/sebastiant694765.html?src=t_employment
http://www.brainyquote.com/quotes/authors/s/sebastian_thrun.html
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 Assists in the development of program descriptions and budgets within the department. 

 Conducts case conferences with probationers, Supervision Officers and collateral sources. 

Assures adequate staffing of unit at all times by coordinating officers’ schedules. 
 

Qualifications: 

Knowledge/Experience: To qualify for this position, the following background and skill levels are required. 
 

Education/Experience: 

 Applicant must possess a current Texas Community Supervision Officer certification, and; 

 Have two years’ experience as a CSO with Kaufman County CSCD; or 

 Have a master’s degree plus three (3) years casework experience as a community supervision officer; or 

Have a bachelor’s degree plus five (5) years casework experience as a community supervision officer. 

 

Necessary Skills: 

For this position the following skills and abilities must be demonstrated at a level of proficiency or achieved within a normal and cus-

tomary time period: 

 Knowledge and understanding of criminal justice system 

 Knowledge and understanding of CJAD Standards 

 Knowledge and understanding of Evidence Based Practices 

 Mastery of or ability to quickly master Departmental information systems to include CSS, Odyssey, and Microsoft Office Software 

 Ability to utilize Motivational Interviewing techniques 

 Attention to detail 

 Investigative skills 

Must have a valid Texas Class “C” driver’s license and proof of liability insurance. 
 

Physical/Mental Demands and Working Conditions: This position requires the ability to perform the essential duties and responsibili-

ties in the following physical, mental or location environments. 
 

Physical Activity: 

Daily lifting, sitting, walking, stooping, bending, grasping, climbing, pulling and pushing to complete assigned duties. 
 

General Expectations: 

Regular attendance is essential.  Requested accommodations to work hours and schedules are considered on an individual basis.  

Ability to work well with others. 

Some evening, early morning, and weekend hours are required. 
 

Environmental: 

Must be able to perform the essential functions of the position without posing a direct threat to the health and safety of his/her self or 

others. 
 

Scope Level: 

Decision Making: 

Basic duties within the department are assigned and reviewed by the Director. 
 

Interpersonal Skills and Contacts: 

Internal: Interacts with other department supervisor, line staff and support staff in the daily performance of duties 
 

External: Various outside vendors, professional, community, federal and state agencies. 

 

TO APPLY: ALL APPLICANTS MUST COMPLETE AND SUBMIT A KAUFMAN COUNTY EMPLOYMENT APPLICA-
TION AND RESUME TO KAUFMAN COUNTY HUMAN RESOURCES. APPLICANTS MUST ALSO ATTACH A LETTER 
DETAILING THEIR COMMUNITY SUPERVISION PHILOSOPHY.  
 

CERTFIED COLLEGE TRANSCIPTS AND VERIFICATION OF COMMUNITY SUPERVISION OFFICER CERTIFICA-
TION MUST BE PROVIDED AT TIME OF INTERVIEW IF NOT ALREADY ON FILE WITH DEPARTMENT.  
A current criminal history (NCIC and TCIC) background check will be conducted on all applicants selected for interview.

 
 

This job description shows typical requirements of a position within this classification.  This description is not intended to be 

all-inclusive.  Individual positions may vary slightly in function, job dimensions and requirements.  Candidates whose disabili-

ties make them unable to meet these requirements will still be considered fully qualified if they can perform the Essential 

Functions of the job with reasonable accommodation. 

http://www.kaufmancounty.net/HR/Kaufman%20Application.pdf
http://www.kaufmancounty.net/HR/Kaufman%20Application.pdf
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86th District Court                                                                                        422nd District Court 

Casey Blair , Judge                                                                     

B. Michael Chitty , Judge 

 
David W. Daniel, Director 

         
 Kaufman County 

Community Supervision & Corrections Department 
 

 

JOB ANNOUNCEMENT 
 
JOB TITLE:   Male-Community Supervision Officer 
 
LOCATION:   Kaufman County/Terrell, Texas 
 
QUALIFICATIONS: Minimum Education, Certification and Experience: 

Bachelor’s degree in criminal justice or related field or one year experience 
of full time casework or counseling, or one year graduate study in a 
related field 

Must become certified within one year. 
Meet and maintain CJAD training hours requirement. 
Valid driver’s license and liability insurance. 

    Applicants must be able to pass a criminal background check. 
 

 DUTIES: Supervise a caseload of offenders placed under community supervision.  Specific duties 
will be determined by the type of caseload assigned and may include, but not be limited to the follow-
ing:  monitor the probationer’s compliance with the orders of the Court through routine office and field 
contacts to ensure community safety, unarmed home/field visits to monitor probationers’ behavior in 
the community, assist the probationer in locating services needed to bring about a pro-social and law 
abiding behavior, conduct assessments and individualized supervision plans, conduct intakes with new 
probationers, provide court testimony, and report violations to the appropriate authorities in a timely 
manner, chronological reports, assist other department staff if requested, maintain current educational 
and training requirements, maintain a professional appearance, follow all personnel and departmental 
policies, plus any additional duties assigned by the Director. 

This position will be required to assist with same sex collection of urine for drug screening. 
Due to departmental staffing needs a male officer is being sought. 
 
SALARY:   $35,000.00 - $37,000.00   
 
CLOSING DATE:                March 18, 2016  
 
TO APPLY: ALL APPLICANTS MUST COMPLETE AND SUBMIT A KAUFMAN COUNTY EM-
PLOYMENT APPLICATION AND RESUME TO KAUFMAN COUNTY HUMAN RESOURCES. 
 
CERTFIED COLLEGE TRANSCIPTS MUST BE PROVIDED AT TIME OF INTERVIEW 
 
David W. Daniel,  

Director 
dwdaniel@kaufmancounty.net  

http://www.kaufmancounty.net/HR/Kaufman%20Application.pdf
http://www.kaufmancounty.net/HR/Kaufman%20Application.pdf
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Are you energetic, passionate and looking for a way to get involved in your pro-

fessional organization? 
 

JOIN the MEMBERSHIP COMMITTEE. 

 YOU CAN MAKE A DIFFERENCE! 
 

The Texas Association of Pretrial Services (TAPS) is looking for members to serve on the Mem-

bership Committee.  Membership is the lifeblood of every organization.  Come be involved as 

we strive to grow the membership of our professional organization, the only state organization 

dedicated specifically to the pretrial services field.   

 

Send your name, email address, phone number, agency name and position to: 

 

Michelle Brown 

TAPS Membership Committee 

mbrown@tarrantcounty.com 

phone:  817-884-2561 

TEXAS ASSOCIATION OF PRETRIAL SERVICES  

YOUR Association. 

Texas Association of Pretrial Services   

January 2016 Newsletter 

Become a member 

and have a say in 

your association. 

TAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORTTAPS THANKS YOU FOR YOUR SUPPORT   

mailto:mbrown@tarrantcounty.com
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