
    

  

2024 ANNUAL TAPS CONFERENCE 

   Pretrial: Navigating the Changes 
 

  

Time  Location  Tuesday, April 16, 2024 (PRE-CONFERENCE ACTIVITIES)  

3pm – 6pm   REGISTRATION OPEN  

5pm – 6pm  Room 5 
Plenary: Lived Experience – Life after Death: Overcoming Childhood Trauma  

LaTasha Jackson-McDougle, Cheryl's Voice 

6:00 – 7:30pm  Redd's Lounge Networking Mixer – Redd's 
Sponsored by Equivant 

  

Time  Location  Wednesday, April 17, 2024  
7:30am – 8:30am   

BREAKFAST  
7:30am – 10am   Registration Open  

8:30am – 8:45am 

 
 

Room 5 

TAPS Welcome, Conference Information and NAPSA Updates  
Aaron Johnson, TAPS President and Jim Sawyer, NAPSA Executive Director 

8:45am – 9:45am Serving People with Behavioral Needs in the Justice System 
Paul Boston, LCSW Texas Health and Human Services  

9:45am – 10am   
BREAK & VENDOR TIME  

10am – 10:50am  

Room 5 
Effectively Managing the Changes of Pretrial Advancements 

Dr. Kelvin Banks & Jessica Ireland, CEPP and Jennifer Gibbs, CJA 

Room 3-4 
Diversion Before Diversion 
Judge Raquel "Rocky" Jones 

Room 1-2 
Fundamentals of Pretrial – Pretrial 101  

Aaron Johnson, NAPSA Education Committee 

10:50am - 11am   BREAK & VENDOR TIME  

11am – 11:50am  

Room 5 
How a "Transition Center" is Supporting Pretrial Success 

Doyle Morrison, Pima County TC Programmmmm Manager & Kevin Kuehmeier, JSP 

Room 3-4 
Achieving Pretrial Justice with the Public Safety Assessment (PSA) 

Jessica Ireland, CEPP & Jennifer Gibbs, CJA 

Room 1-2 
Fundamentals of Pretrial – Effective Interview Techniques  

Aaron Burdick, NAPSA Education Committee 
11:50am – 12pm  BREAK & VENDOR TIME  

12pm – 1:50pm  Room 5 

TAPS Luncheon 
TAPS Awards and Business Meeting 

TAPS Board 
Office of Court Administration Data and Legislation Updates 

Jeffrey Tsunekawa, Director of Court Services OCA & Alejandra Peña, Director of Data 
and Research OCA 

 

1:50pm – 2pm   BREAK & VENDOR TIME  

2pm – 2:50pm Room 5 
Pretrial Compliance and Noncompliance 

Dr. Kelvin Banks, CEPP  



Room 3-4 
Navigating the Public Safety Report System (PSRS): Tips for Smooth Sailing  

Caroline Boyd, Pretrial Manager OCA & Crystal Havel, McLennan County Pretrial Coordinator 

Room 1-2 
Fundamentals of Pretrial – Risk Assessments Part 1: History and Evolution 

Domingo Corona & James Owens, NAPSA Education Committee 

2:50pm – 3pm   
Sweet Tooth Break! 

Sponsored by CSS 

3pm – 3:50pm  

Room 5 
Mental Health in Texas: Updates to the 17.032 Process 

Kristi Taylor, Executive Director JCMH & Kama Harris, Senior Staff Attorney JCMH 

Room 3-4 
Homegrown Justice Data Dashboards on Free Platforms 
Joel Bishop, Jacob Meils, & Jose Debora, El Paso County 

Room 1-2 
Fundamentals of Pretrial – Risk Assessments Part 2: Appropriate Application 

Domingo Corona & James Owens, NAPSA Education Committee 

3:50pm – 4pm   Break & Vendor Time 

4pm – 5pm  

Room 5 
Pretrial System Mapping to Improve Local Reforms and Outcomes 

Dr. Kelvin Banks, CEPP & Michael Laughlin, Retired Dallas County Pretrial 

Room 3-4 
Rural Pretrial Practitioners – Listening Session 

Kristina Bryant, BJA & Jessica Ireland, CEPP 

Room 1-2 
Fundamentals of Pretrial - Assessment to Recommendations 

Domingo Corona & Aaron Burdick, NAPSA Education Committee 

5:30pm – 7:00pm  The Event Barn Networking Mixer – The Event Barn 
Sponsored by AJW 

  

Time  Location  Thursday, April 18, 2024  

7:30am – 8:30am   BREAKFAST  

8:30am – 9:30am  Room 5 

Day One Review / Day Two Updates 
Aaron Johnson, TAPS President 

Plenary: Dynamics of Intimate Partner Violence 
Kirsta Melton, CEO Institute to Combat Trafficking 

9:30am – 9:55am  Room 5 Diamond Sponsor Presentation: Tyler Technology 

9:55am – 10am   
BREAK & VENDOR TIME  

10am – 10:50am  

Room 5 
Stakeholder-Researcher Collaboration in Criminal Justice 

Dr. Georges Naufal & Dr. Emily Naiser, Texas A&M Public Policy Research 

Room 3-4 

The Challenges of Addressing Mental Health Pretrial 
Judge Selena Solis & Joel Bishop, Executive Director, Justice and Community Services El Paso 

County 

Room 1-2 
Fundamentals of Pretrial – Supervising Defendants 

Aaron Burdick & James Owens, NAPSA Education Committee 

10:50am – 11am  
BREAK & VENDOR TIME 

11am – 12pm  

Room 5 
Enhancing Justice System Collaboration through Criminal Justice Coordinating Councils 

Mandy Potapenko, NIC National Program Advisor 

Room 3-4 
Building Texas' Next Generation Public Defense System 

Dr. Georges Naufal & Dr. Sarah Gammell, Texas A&M Public Policy Research 

Room 1-2 
Fundamentals of Pretrial – Measuring What Matters 

Natalie Michailides & Aaron Burdick, NAPSA Education Committee 



12pm – 1:30pm  Lunch On Your Own  

1:30pm – 2:20pm 
 
 

Room 5 
Data-Driven Innovation: Improving Pretrial Outcomes 

Greg Shugart, Tarrant County Court Administration & Jessica Hickman, CJI 

Room 3-4 
Suicide Care in Texas 

Jennifer Crutsinger, Youth Suicide Grant Project Director, Texas HHS 

Room 1-2 
Wayfinding in the Criminal Justice System 

Kirsta Melton, ICT 

2:20pm – 2:30pm  
Sweet Tooth Break! 

Sponsored by SmartStart 

2:30pm – 3:20pm 
 
 

Room 5 
Enhancing the Pretrial Supervision Image: Lessons from Law Enforcement 
Christopher Rey, Senior Justice & Rehabilitation Manager, El Paso County 

Room 3-4 
What Really Prevents Court Appearance? 

Jessica Hickman & Mei Yang, CJI 

Room 1-2 
Realities of Trafficking in Texas 

Kirsta Melton, ICT 

3:20pm – 3:30pm  BREAK & VENDOR TIME 

3:30pm – 5pm 
 
 

Room 5 
Smart Detention, Safe Release, Effective Supervision: Mecklenburg County's Story 

Sonya Harper, Director CJS Mecklenburg County 

Room 3-4 
Officer Safety Training 

Leo Perez, CSCD Hidalgo County 

Room 1-2 

Better Pretrial Data Sharing for Improved Process and Outcomes 
Michael Laughlin, Retired Dallas County Pretrial & Jack Martin, Retired Clark County Nevada 

Juvenile Director 

5:30 - 7:00pm Amantuli Outdoor 
Patio 

Networking Event – Live Band! 
Six Sons of a Gun 

  

Time  Location  Friday, April 19, 2024  
7am – 8:30am    Breakfast On Your Own 

8:30am – 9:20am  

Room 5 
Workshop: Analysis of Post Traumatic Growth and Cultural Considerations 

Dr. Darius Campinha-Bacote & Katelyn Fuller, LMSW Fort Worth 

Room 3-4 
How Pretrial Services is Improving the Indigent Defense System 

Scott Ehlers, Texas Indigent Defense Council 

Room 1-2 
Enhancing Justice System Collaboration through Criminal Justice Coordinating Councils 

Mandy Potapenko, NIC National Program Advisor 

9:20am – 9:30am  
BREAK 

9:30am – 
10:30am  

Room 5  

Surety in the System? Galveston County's Research Explained 
Aaron Johnson, TAPS President & Director Galveston County Personal Bond and Magistrate 

Court 

10:30am – 11am 
Room 5  Closing Remarks/Door Prizes - Adjourn  

  


