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To present two 
useful tools that will 
help with forming a 

new CJCC or 
strengthening an 

existing CJCC

To introduce the 
national standards 

for CJCCs and 
share the essential 

elements of high 
performing CJCCs 

To provide an 
overview of NIC’s 
service array and 

how you can 
access resources
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The National Institute of Corrections is a federal agency established to 
provide assistance to strengthen state and local correctional agencies by 
creating more effective, humane, safe, and just correctional services.

Presentations and materials were prepared and delivered for this event by 
the Community Services Division of the National Institute of Corrections, U.S. 
Department of Justice.  The materials and presentations represent the 
points of view or opinions of the presenters/facilitators and do not 
necessarily represent the official opinion or policies of the U.S. Department of 
Justice.
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This work was funded by the National Institute of Corrections, U.S. 
Department of Justice under cooperative agreement #22CS24. 

Criminal Justice Coordinating Council Resources

A collaborative initiative between NIC and the Justice Management Institute
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National Institute of Corrections is a 

multi-disciplinary correctional agency 

of the federal government whose 

mission is to advance public safety by 

shaping and enhancing correctional 

policies and practices through 

leadership, learning, and innovation.

4 Public Facing Divisions

• Academy 

• Community Services

• Jails

• Prisons
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Classroom-Based Training
Join students at the National Corrections Academy.

Virtual Instructor-Led Training
Take an online class with a live instructor.

E-Courses
Satisfy requirements with automated instruction.

Webinars
Get informed about hot topics in the field.

Conference Workshops
Meet and learn from NIC on the road.

Ask NIC a Question
Let our Information Center help desk assist you.
URL: https://nicic.gov/nic-helpdesk 

Join a Private Corrections Staff-Only 
Forum
Talk with peers in corrections from around the country.
URL: https://community.nicic.gov/ 

Apply for Technical Assistance
Get help from the experts.
URL: https://nicic.gov/im-looking-technical-assistance-
my-agency 

https://nicic.gov/nic-helpdesk
https://community.nicic.gov/
https://nicic.gov/im-looking-technical-assistance-my-agency
https://nicic.gov/im-looking-technical-assistance-my-agency


NIC Website:
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National Institute of Corrections | National Institute of 
Corrections (nicic.gov)

https://nicic.gov/
https://nicic.gov/
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A CJCC is an established body of key criminal justice, 
government, and community stakeholders that convene 
regularly to identify systemic challenges and work 
collaboratively to improve the local criminal justice system 



History of CJCCs
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1930’s

1970’s

2000’s

2020’s

First CJCC 
established in 
Los Angeles to 

address 
juvenile 

delinquency

CJCCs became 
popular due to 

Law 
Enforcement 
Assistance 

Administration 
funding

CJCC re-
emerged in 

response to jail 
overcrowding 
and criminal 
justice costs

CJCCs 
broaden their 

scope and 
membership; 

national 
standards 
introduced
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systems are 
more effective 
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justice 
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to improve 

public safety
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Why the National Standards Were Created
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CJCCs have 
been 

considered a 
best practice 
for decades

The national 
standards are 

intended to 
elevate the 

use of CJCCs 
across the 

country

The national 
standards 
provide a 
practical 

framework for 
jurisdictions to 
operate high 
performing 

CJCCs 

Criminal 
justice systems 

are more 
effective when 
criminal justice 

stakeholders 
work together 

to improve 
public safety



Create a criminal 
justice system that 

is fair, just, and 
equitable

Collaborate, build 
consensus, and 

share responsibility

Pursue innovation 
and evidence-
based solutions

Embrace 
transparency and 

accountability

Guiding Principles of CJCCs
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Enhance public 
safety and trust

Communicate and 
share information

Maximize existing 
resources and 

taxpayer funds

Guiding Principles of CJCCs
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Create a criminal 
justice system that 

is fair, just, and 
equitable
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consensus, and 

share responsibility
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and evidence-
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Embrace 
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accountability

Think systemically 
and strategically

Utilize data and 
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the community
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perspectives in all 

aspects



Why Does Your Jurisdiction Need a CJCC?

93%
Improved 

Communication

22



Why Does Your Jurisdiction Need a CJCC?

93%
Improved 

Communication

92%
Improved 

Cooperation

23



Why Does Your Jurisdiction Need a CJCC?

93%
Improved 

Communication
94%
System 

Efficiency

24

92%
Improved 

Cooperation



Why Does Your Jurisdiction Need a CJCC?

93%
Improved 

Communication
94%
System 

Efficiency

91%
Important 

Role
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92%
Improved 

Cooperation



Pretrial is a Significant CJCC Stakeholder
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Most Common Members of a CJCC:
Sheriff 95%

District Attorney 93%

Probation Chief 93%

Public Defender 90%

Presiding/Chief Judge 80%

County Commissioner 70%

Behavioral Health Director 70%

Judge other than Chief Judge 70%

Community Representative 58%



Common CJCC Initiatives
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Behavioral Health Services 64%

Record Management Systems 62%

Diversion and Deflection 60%

Pretrial Release 54%

Treatment Services 52%

Case Processing 49%

Re-Entry 49%

Race & Ethnicity Equity 36%

Specialty Courts 49%

Probation and Parole Reform 21%



“For every $1 invested in operating expenses (including staff), the Winona 
County CJCC has secured $4 in grant funding. Many of those grant dollars were 
used as seed money to fund system improvements, such as treatment courts 
and reentry programs, which have resulted in additional cost savings from 
reduced recidivism. Even without attempting to place a value on the intangible 
benefits of the CJCC, Winona County’s investment has more than paid for itself.”

Kalene Engel, Executive Director,
Winona County (MN), CJCC
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Introducing the National Standards
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Comprehensive 
framework for 

creating or 
enhancing a 
local CJCC

Detailed 
description of the 
ideal model of a 

CJCC

Guidance for 
implementation 
of the standards



Areas 
Addressed by 
the National 

Standards

Executive 
Committee

Officers

Membership

Standing 
Committees /  
Workgroups

Meetings
Decision-
Making

Strategic 
Planning

Data and 
Research

Community 
Engagement 

and 
Outreach

Administration

Director/  
Staff

Vision and 
Mission 

Statement

Bylaws
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Synopsis: A Model CJCC Structure per the Standards
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Decision 
Makers as 
Members

Committees 
and 

Workgroups

Data

Officers

Strategic 
Plan

Dedicated 
Director

Executive 
Committee

Commu
nityCommunity
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The national 
standards for 

CJCCs are 
intentionally 
aspirational

Jurisdiction 
should 

establish a 
CJCC that 

works best for 
its criminal 

justice system 
and 

community

The national 
standards are 
intended to be 

a guide in 
helping 

jurisdictions 
establish a 
productive 

CJCC



The Standards in Perspective
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Jurisdictions 
and 

stakeholders 
must 

recognize that 
it takes time to 

fully develop 
an effective 

CJCC

Jurisdiction 
should 

establish a 
CJCC that 

works best for 
its criminal 

justice system 
and 

community

The national 
standards are 
intended to be 

a guide in 
helping 

jurisdictions 
establish a 
productive 

CJCC

The national 
standards for 

CJCCs are 
intentionally 
aspirational



Introduction to the Essential Elements
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The essential 
elements 

represent the 
core 

characteristics of 
high-performing 

coordinating 
councils

The essential 
elements 

publication may 
be a good place 

to start when 
delving into the 

national 
standards

The CJCC 
essential 

elements is a 
companion to 
the national 
standards



The 10 Essential Elements
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1

System 
Focused

The CJCC takes a 

systemic approach to 

coordinating the 

criminal justice system 

and is guided by a 

vision statement and a 

mission statement.
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1

System 
Focused

The CJCC takes a 

systemic approach to 

coordinating the 

criminal justice system 

and is guided by a 

vision statement and a 

mission statement.

2

Participation

The CJCC has executive-

level decision-makers 

as members, and they 

actively participate in 

the council. 
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Leadership

31

System 
Focused

The CJCC takes a 

systemic approach to 

coordinating the 

criminal justice system 

and is guided by a 

vision statement and a 

mission statement.

2

Participation

The CJCC has executive-

level decision-makers 

as members, and they 

actively participate in 

the council. 

The CJCC has an 

effective leadership 

structure that includes 

officers and an 

executive committee.



The 10 Essential Elements
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Leadership Consensus 
Building

3 41

System 
Focused

The CJCC takes a 

systemic approach to 

coordinating the 

criminal justice system 

and is guided by a 

vision statement and a 

mission statement.

2

Participation

The CJCC has executive-

level decision-makers 

as members, and they 

actively participate in 

the council. 

The CJCC has an 

effective leadership 

structure that includes 

officers and an 

executive committee.

The CJCC makes 

consensus-based 

decisions and relies on 

voting for procedural 

matters.



The 10 Essential Elements

Organized 
Meetings

5
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Leadership Consensus 
Building

3 41

System 
Focused

The CJCC takes a 

systemic approach to 

coordinating the 

criminal justice system 

and is guided by a 

vision statement and a 

mission statement.

2

Participation

The CJCC has executive-

level decision-makers as 

members, and they 

actively participate in the 

council. 

The CJCC has an 

effective leadership 

structure that includes 

officers and an 

executive committee.

The CJCC makes 

consensus-based 

decisions and relies on 

voting for procedural 

matters.

The CJCC, including 

committees and 

workgroups, has 

structured meetings 

regularly.
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6

Committees  
Workgroups

The CJCC has standing 

committees and 

workgroups that 

advance the strategic 

initiatives and work of 

the council. 
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6

Committees  
Workgroups

The CJCC has standing 

committees and 

workgroups that 

advance the strategic 

initiatives and work of 

the council. 

7

Strategic 
Planning

The CJCC has a 

strategic plan that 

guides the work of the 

council and produces 

desired outcomes.
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Data & 
Research

86

Committees  
Workgroups

The CJCC has standing 

committees and 

workgroups that 

advance the strategic 

initiatives and work of 

the council. 

7

Strategic 
Planning

The CJCC has a 

strategic plan that 

guides the work of the 

council and produces 

desired outcomes.

The CJCC produces 

quantitative and 

qualitative data on the 

criminal justice system 

and uses the data to 

inform decision-

making.
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Data & 
Research

Community 
Engagement

8 96

Committees  
Workgroups

The CJCC has standing 

committees and 

workgroups that 

advance the strategic 

initiatives and work of 

the council. 

7

Strategic 
Planning

The CJCC has a 

strategic plan that 

guides the work of the 

council and produces 

desired outcomes.

The CJCC produces 

quantitative and 

qualitative data on the 

criminal justice system 

and uses the data to 

inform decision-

making.

The CJCC engages the 

community by sharing 

information and by 

involving the 

community in the work 

of the council.
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Director & 
Staff

10
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Data & 
Research

Community 
Engagement

8 96

Committees  
Workgroups

The CJCC has standing 

committees and 

workgroups that 

advance the strategic 

initiatives and work of 

the council. 

7

Strategic 
Planning

The CJCC has a 

strategic plan that 

guides the work of the 

council and produces 

desired outcomes.

The CJCC produces 

quantitative and 

qualitative data on the 

criminal justice system 

and uses the data to 

inform decision-

making.

The CJCC engages the 

community by sharing 

information and by 

involving the 

community in the work 

of the council.

The CJCC has a director 

and staff who 

coordinate and 

advance the council’s 

strategic initiatives.



CJCC Essential Elements Tools
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A checklist derived from the essential 
elements that jurisdictions should strongly 
consider when establishing or starting to 

strengthen an existing CJCC.

Essential 
Elements 
Checklist



CJCC Essential Elements Tools

A practical tool for comparing an existing 
CJCC with the national standards to 

determine how well a council aligns with 
characteristics of high performing CJCCs.

48

Essential 
Elements 

Assessment
Tool



Open Discussion and Questions
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CJCC Resources
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The National Standards for CJCCs:
 https://s3.amazonaws.com/static.nicic.gov/Library/033675.pdf 
The Essential Elements for CJCCs:
 https://s3.amazonaws.com/static.nicic.gov/Library/033676.pdf 
NIC CJCC Microsite:
 https://info.nicic.gov/cjcc/

https://s3.amazonaws.com/static.nicic.gov/Library/033675.pdf
https://s3.amazonaws.com/static.nicic.gov/Library/033676.pdf
https://info.nicic.gov/cjcc/


Contact Information
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Mandy Potapenko

National Programs Advisor

Community Services Division

Mpotapenko@bop.gov

771-200-7953 (mobile)

mailto:Mpotapenko@bop.gov


Thank You for Participating in Today’s 
Workshop!
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