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Context: Types of Bonds in Texas

1. Cash bond - A person places a certain amount of cash with the court to 
guarantee they will appear at the next court setting. If a person does not 
appear at the next setting after posting a cash bond, the bond may be 
forfeited. If a person is found not guilty or has their case(s) dismissed then 
the bond money may be refunded.

2. Surety bond – A person contacts a bonding company who, for a fee of at 
least 10% which is nonrefundable regardless of outcome, puts up a bond 
which is insurance of the person appearing at the next court date.  The 
premise is the Surety will be out the total amount if the person fails to 
appear.

3. Personal bond – Under statutorily defined conditions, a person could be 
eligible to be released on a Personal Bond.  Factors that are considered by 
the judge are: the type of charge, the defendant's ties to the community, 
and whether or not the arrest resulted from warrants for failure to appear in 
court.  The bond amount can be waived as court costs or assigned to post 
and is set at 3% of the bond amount.



Study Period and Sources of Data 
SB 6 OCA FTA Report First Reporting Period

April 2022 to March 2023 

Sources of Data 
for Analysis

District and 
County Clerk SB 
6 Report to OCA

Data Collected by 
Personal Bond Office 

Reports from Sheriff 
Office 

General OCA Data

Analysis of Case Data 
from Odyssey Conducted 
with the Assistance of IT 

Data Collected by 
GCMMHPD for Mental 

Health Docket



SB 6 District 
Attorney

CourtsClerks 

Newer reports provide 
new data on total bond 

amounts, FTAs and liability 
available but lack 

contextual meaning 

Reports are available but 
analytical triangulation 

across agencies is required

Records are available but 
data is hard to extract and 

analyze cohesively

Law makes it hard to forfeit a 
surety bond.  Data analysis to 

understand the scope has 
never been done

Complex Layers to Figure Out FTAs in Relation to Bond Forfeitures



Context: SB 6 Requires More Than The Old Bond Schedule 

SB 6

During the Second Special Session in the 2021 
Legislative Session, the Texas Legislature passed 
Senate Bill 6 (The Damon Allen Act), which was 
then signed into law by Gov. Abbott on 
September 13, 2021. 

This bill significantly changed the process for 
setting bail by requiring magistrates to consider 
information about a defendant, including their 
criminal history and any required bond 
conditions through the PSRS, prohibiting release 
of a defendant on a personal bond in certain 
situations, and increasing educational 
requirements for magistrates. 



Clerks 

The County and District Courts are 
required to file an FTA Report to OCA

They also are the initiator of an FTA event 
– depending on jurisdiction and coding.

There are many different codes to enter 
and all have a significant impact on the 
reporting types and numbers

Context:  County and District Clerk Reports



Courts

Context:  SB 6 Report on Bail Setting by Type 
and Amounts in Texas 



Context: Texas Law Makes it Hard to Get a Surety Bond Forfeiture 

District 
Attorney

Bond Forfeiture is a “civil” matter and runs through the District
Attorney’s office.

Starts at the Failure to Appear, but can take 2 years for final 
judgement

Courts enter Judgement Nisi (unless) in favor of the State, but is 
temporary as the client/surety can respond.

Court enters a capias, sets new bond, and the forfeiture is set to a 
separate docket.  All parties are served with the citation.

This is just the start to a longer process which essentially resolves
the outstanding bond amount for a FRACTION of what was set 
originally.   

Essentially the resolution becomes a court cost fee.



Context: Surety Industry Transparent About Not 
Losing Money

https://www.google.com/search?q=Incredibles+keeping+us+in+the+black&rlz=1C1CHBF_enUS1029US1029&oq=Incredibles+keeping+us+in+the+black&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigAdIBCjEwMjY2ajBqMTWoAgiwAgE&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:c3f75c9c,vid:O_VMXa9k5KU,st:0


Analysis of Period April 2022 – March 2023 
1. There were 1457 Surety Bond FTA’s identified during this 
period by the County and District Clerks, which was an FTA rate 
of 21.2% for the period.

2. By comparison, there were 463 Personal Bond FTA’s which 
was FTA rate of 14.7% for the period.

3. For the original data set of those Surety Bond FTA’s:
17% of the capias warrants were recalled
36% of the capias warrants had their case dismissed

4. For the remaining 64% of the capias warrants:
94% of those cases ended in some type of agreement

5. Total collection rate vs. actual bond amount – 4%







Most of the Forfeiture Cases Seems to Have Bond Exonerated



Full Bond Amount Forfeiture is the Exception



Overview of Process Case Study - Surety Bond Release  



Surety Bond Form 



Notice to Appear 



Beginning of FTA Bond Forfeiture Process

Defendant fails to appear on 
01/04/2023, his 5th court setting.

DA Files for Bond Forfeiture
(NISI) 

“but after a reasonable time after such 
call was made in which to appear, the 
defendant came not, but wholly made 
default”



Citation Issued by Clerk 

January 5, 2023

Bond company

Twenty days to answer if 
not “a default judgement 

may be taken against you”



Bond Company Defense Lawyer Answers 
January 9, 2023

“Defendant denies each and every, 
all and singular, the allegations 

contained in the Plaintiff’s Original 
petition and demands strict proof 

thereof by a preponderance of the 
evidence pursuant to Tex. R. Civ. 

Pro. 92.”

“Wherefore, premises considered, 
Defendant-Surety requests the 
Court to enter judgment that 

Plaintiff shall take nothing by this 
suit…...”



Agreed Final Judgement of Bond Forfeiture 

February 15, 2023

Exoneration 
Reason



Bill From District Clerk 

February 21, 2023

“This financial balance 
includes court costs, fees, 

interest, and judgment 
amounts as awarded in the 

Court’s Final Judgment”

Bond Liability
$30,000

“Financial balance 
due: $446.00”



Overview of Case Study Timeline

$30,000 “Skin in Game” = FTA, No Bond Funds Forfeited, 
Warrant for Arrest, Plea and Release on Booking Because of 

Jail Credits   



1. In relation to the number of pending court cases, Failure-to-Appear rates 
are low, at about 2% of pending court cases

2. When adjusted for data that is not routinely reported related to the ability 
to surrender surety bonds before their failures, the “failure” rate for 
defendants on surety bonds is higher than those on personal bond

3. State law makes it very difficult to forfeit surety bonds with many legal 
provisions making exceptions to forfeitures, the more impactful one 
stating that defendants rearrested within 270 days subsequent to the date 
of their failures to appear in court are exonerated of their bond liabilities

4. Galveston County recovers about 4% of the bond liabilities for cases 
violating their agreement with the courts, and a great part of the costs 
recovered are only for court fees and interest.

5. Short of changing state law, there are very few recommendations for 
localities to improve their surety bond collection rate.

Executive Summary of this Research



Thank You!

Contact Information:

Aaron Johnson
President, TAPS
Director, Galveston County Personal 
Bond, Magistrate and Collections
aaron.johnson@galvestoncountytx.gov
409-770-5437

mailto:aaron.johnson@galvestoncountytx.gov
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