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Leadership in Pretrial
Aaron Johnson, TAPS President
Director, Galveston County Personal Bond




Session Objective

»ldentify what is a “Leader”
»Why it matters

» Understanding Motivation
» Ethical Considerations



Let’s Identify Leaders

Give some examples of who you would consider
a “Leader”.

What characteristics make them “Leaders”?




Leaders vs. Managers

Are their differences between “Leaders” and
“Managers”?

Think about a time you had a “positive”
experience vs. “negative” experience with a
UERERED

What were the main differences?




Examples of Leaders in

Executive Positions
Vision (to be) as a concept looks at:

»Julius Caesar — Conquering Britain

»John F. Kennedy — Putting a Man on the
Moon

»Martin Luther King, Jr — | have a Dream



Managers Accomplish Goals

* Mission (to do) as a concept looks at:
e Task Oriented
e Often very clear and concise
e Uses the Vision as a guide
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Emotional Intelligence (EQ)

What is emotional
intelligence?


https://www.youtube.com/watch?v=Y7m9eNoB3NU

EQ is the ability to recognize & channel

thoughts and feelings
in a productive way to promote
personal growth and effectiveness,
and to build collaborative relationships

with others.



Just How Fast Are Emotions?

The limbic (emotional) brain
is 80,000 times faster
than the thinking brain!!

Why is this important?




Does it Really Matter?

e Strained relationships.
* |Increased conflict.
* Lower productivity.

* |Increased absenteeism.
* Decreased enjoyment & satisfaction.
* |ncreased stress and anxiety.




Successful Collaboration

Commitment to a goal/cause/issue
Competent leadership

Commitment to group’s unity/work

Equitable decision making structure or process

Mutual respect/tolerance



Misinformation Among Stakeholders

Why did Ed Eilert and Ed Peterson propose

to ‘un-elect’ Sheriff Frank Denning

and release up to 300 prisoners — drug
desilers, drunk drivers., wife beaters,
-~evgn first time sex offenders!
»rite fJohnson County’s streets?

Ask the Ed:: (Eilert and Peterson)
Why would you jeopardize our safety by releasing 300 prisoners?

On June 27, {2} al the budget hearing, selling King Louie for $5 million was never
discussed Instead, the two male candidates for Chairman proposed to balance the
county budget by releasing up to 300 drug dealers. meth heads. drunk drivers wife
beaters. sex offenders and others currently in the Johnson County Jail onlo our streets
200 per year. With fewer prisoners. the County could balance the budgel by finng many
depulies and guards

But even the County's cnme expert-for-hire tesified this made-up strategy
of early release was unproven across America: "It would need vears of
studying!” Eillert anxiously pressured his own witness, “Couwldn ¢ youw Issue
your report thus YEAR7' "NG.” the expert bristled  “| wan't put My Nama on
thar " {3}




Self Awareness

The first step in dealing

effectively with other
people is to deal
effectively with




Self Awareness Questions

1. What happens to your body?
— (i.e. physical responses to stress)

2.What techniques do you use?
— (i.e. methods you use to avoid/cope with these responses)

3.What are some of the things people do to irritate you?
— (i.e. behaviors that cause stress)

4. Are there certain people or groups that make you
uncomfortable?

— (i.e. Male v. Female populations, individuals of varying
backgrounds, etc.)



What Zone are you in?




Sharing Power and Building Trust

Has to start with “me”

Understand your own self beliefs about the
nature of people — inherent bias

Understand your nonverbal
communication



Sharing Power

* Have one set of common rules
* Empower others to bring forth ideas

* Create Synergy in your workplace



Building Trust

The “Key” responsibility of Leadership

CE? = Provide clear expectations and consistent
enforcement to create a safe environment



Trust Building Checklist

Practice focused listening

Call team members by name

Clearly identify purpose

Set and articulate clear expectations
Balance process with product
Ensure participation by everyone
Use fair processes

Ensure diversity of group



Motivating People in the New Age
Daniel Pink - Drive




Importance of Motivation

» Nature of People

» Belief about Incentives

» Autonomy in the Workplace

» Mastery of the Subject Matter

»Purpose — The “Why” of what you
do



Ethical Application for Pretrial

»The Right to Liberty
» The Tools of the Trade

» Transparency and
Accountability



Hippocrates: Father of Medicine

“Either Help or =
Do Not Harm the patient” §

Who is the patient in
Pretrial?

A S OREEK PHYSICIAN L S

Learning by observation
and what works



The Right to Liberty

» Leaders know the laws and
rules of their jurisdictions

» Promote Success
» Of the Individual

» Of the Victim
» For the Community



The Tools of the Trade

> Assessments

Vilfredo Pareto

> Limitations

» Measured Application

> Similar Results over time

» Allocation of Resources J¢
»Spend 90% of the time on|
10% of the individuals




Ethical Advocacy

Ignaz Semmelweis

Puerperal fever
Monthly mortality rates 1841-1849
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|
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Puerperal fever monthly mortality rates for the First Clinic at Vienna
Maternity Institution 1841-1849. Rates drop markedly when Semmelweis
implemented chlorine hand washing mid-May 1847 (see rates).




Transparency and
Accountability

» “Be” an expert in the field

»Don’t exacerbate the
Inequity

»Show the results



Thank You!

Aaron Johnson
Aaron.johnson@galvestoncountytx.gov

409-770-5437
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